CONG TY CO PHAN LOGISTICS  CQNG HOA XA HQI CHU NGHIA VIET NAM
CANG DA NANG Poc lap — Tuw do — Hanh phuc

DPa Ning, ngay 24 thang 04 nim 2020

TOM TAT QUI CHE LAM VIEC
TAI DAT HOI CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN LOGISTICS CANG PA NANG

l. Theo quy dinh tai khoan 1 Diéu 141 Luat Doanh nghiép, diéu kién tién hanh hop Pai hoi
dong cd dong phai dam béo c6 sé cb dong du hop dai dién it nhat 51% téng s6 phiéu c6
quyén biéu quyét;

2. Dicu kién d théng qua Nghi quyét Dai h¢i ddng cb dong duoc thong qua phai dam bao
dugc s6 ¢b dong dai dién it nhat 65% hoic 51% tong s6 phiéu cé quyén biéu quyét cia cac
c¢6 d6ng du hop tan thanh theo quy dinh tai khoan 1 va 2 Diéu 144 Luét Doanh nghiép.

3. Tat ca cb dong va ngudi dai dién hop phap cia ¢ dong déu dugc quyén tham du Dai hoi
dong c6 dong, dugc thao luan va bidu quyét cac van dé thudc tham quyén cia Pai hoi
dong co dong.

4. Co dong va ngudi dai dién hop phap cua cb dong dén tham du dai hoi phai di dang gid, in
mac chinh té va thuc hién nghi€ém tuc cac qui dinh cua Pai ho.

5. Chuong trinh lam viéc tai Dai hoi do Chii toa doan di¢u hanh. P& dam béo thdi gian va cac
ndi dung nghi su, C6 dong mudn phat biéu y kien tai Dai hoi phai ding ky tai ban L3 tan.

6. Noi dung béo cio phat biéu, chét van giai trinh cta cac ¢ dong yéu ciu ngin gon, di vio

ndi dung chinh cta vin dé. Do thoi gian cia Pai hoi ¢6 han, d& nghi céc dai bidu va cb
dong Pai hoi khi bao cao va phat biéu theo thdi lwong nhu sau :
- Thoi gian dat cau hoi, chat van khong qua 2 phut/lan
- Thoi gian tra 10 giai trinh trong vong 5 phut/lan (Cac van dé phuc tap, thoi gian qua
dai sé duoc giai trinh bang vin ban dén cac co dong sau Dai hoi)
7. Piéu & Cong ty s& dugc biéu quyét theo timg Chwong mét, khong doc lai toan vin.
8. Quyén tham gia biéu quyét, bau cir tai dai hoi phai tuan theo céc nguyén tic sau day:
- Biéu quyét tai Pai hgi phai cong bing va bang hinh thirc biéu quyét bing phiéu.
- Nguyén tic bau cir: thuc hién theo phuong thirc bau don phié"u theo diéu 144 Luat
doanh nghiép 2014. S6 diém biéu quyét cia cd dong cho ting lan bau cir bang sb cb
phan hién tai c6 déng dang s hiru nhan véi thanh vién duge chon vao HDQT/BKS.

BAN TO CHUC
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CONG TY CO PHAN LOGISTICS CANG PA NANG

L) -Trusdchinh  : 97 Yét Kiéu — Son Tra - Pa Ning
DHNHLDG - Dién thoai : 0236.3 667 669 - 0236.3924 111
DANANG POBT LOGISTICS

CHUONG TRINH

bAl HQI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN LOGISTICS CANG PA NANG

Da Nang, ngay 24 thdang 04 nam 2020

THOI GIAN NOI DUNG THUC HIEN
7h00 — 7h30 Tiép d6n Pai biéu va Quy c6 dong. Ban t6 chuc
Tuyén bd 1y do td chire va gisi thidu Dai biéu. Ban t6 chirc
Béo cdo kiém tra tur cach cd dong. Ban 6 chiic
7h30 — 8h00 Gi6i thiéu Quy ché t6 chirc cua Dai hdi. Ban t6 chirc
Giéi thiéu Doan chu tich, Ban thu ky Ban t6 chirc
Chu tich Doan théng qua chuong trinh Pai hoi. Chu tich Poan
Bao cdo hoat dong cia HPQT nim 2019 va phuong hudng o (g
3h00—8h30 hoat dong trong nim 2020:; Dai dién HDQT
Béo cdo tinh hinh tai chinh, két qua hoat _dong kinh doanh,
8h30 — 09h00 phuong an phan phm lgi nhudn va chi tra ¢6 ttc nim 2019, Dai dién HDQT
Phuong huéng, ké hoach kinh doanh nam 2020.
Bdo cdo hoat dong cua BKS ndm 2019 va phuong huéng hoat § e
09h00 — 09h15 d6éng trong nam 2020; Dai di¢n BKS
09h15—09h45 | Théo luan ctia Quy cb dong va giai dap ciia Poan chu tich: CH dong
09h45-10h00 Giai lao
Bleu quyét thong qua Bao céo tai chinh nam 2019 d; duoc
kiém toén;
Thong qua céc bdo céo cua HDQT, BKS;
Bi€u quyét phuong 4n phén phoi lgi nhudn, chi tra ¢ tire, thu sl
10800 =10n30 11,5 HPQT, BKS nam 2019. Pai dién HDQT
BlEll quyet Phuong hudng, ké hoach kinh doanh nim 2020.
Biéu quyet thu lao HDQT va BKS nam 2020.
Biéu quyét Théng qua don vj kiém toan cho Cong ty.
10h30 — 10h45 | Phat biéu cta Dai biéu (néu c6) Pai bigu
10h45 — 11h00 | Thong qua Bién ban hop va Nghi quyét Pai hoi. Ban thu ky
11h00 Tuyén b6 Bé mac Dai hji Chi tich Boan

BAN TO CHUC
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CONG TY CO PHAN LOGISTICS  CONG HOA XA HQI CHU NGHIA VIET NAM
CANG DA NANG Doc lap — Tu do — Hanh phic

Da Ning, ngay 24 thang 04 nim 2020

QUI CHE LAM VIEC
TAI DAI HQI CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN LOGISTICS CANG PA NANG

i Chuong I.
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi ap dung

- Quy ché nay 4p dung cho viéc té chirc hop Pai hoi dong c6 dong thuong nién 2018 cua
Céng ty ¢6 phan Logistics Cang Da Néng.

- Quy ché nay quy dinh cu thé quyén va nghia vu cua cac c¢d dong hodc ngudi dai dién
theo uy quyén cua cac co dong (cd dong/dai dién co dong) tham gia DPai hdi, diéu kién, thé thire
tién hanh Dai hoi.

Piéu 2. Poi twgng ap dung
Cb dong/dai dién c6 dong c6 trach nhiém thuc hién céc quy dinh tai Quy ché nay.

) ‘ ) Qhwang II. )
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI

Piéu 3. Quyen va nghia vu cia co dong

1. Diéu kién tham duy:

La cac co dong/dai dién c6 dong c6 tén trong danh sach cb dong tai ngay chét quyén tham
du Pai hoi.

2. Quyén cua cac cd dong du dieu kién khi tham dy Dai hoi

- Puoc bidu quyét tat ca cac van dé thudc thim quyén cua Dai hoi dong cb dong.

- Puoc uy quyén bing vin ban cho ngudi dai dién thay mit minh tham du va biéu quyét

tai Pai hoi déng co dong.
- Ban t6 chirc Pai hoi sé thong bao cong khai toan b ndi dung chuong trinh Pai hgl Tét

ca cb dong du didu kién dugc tham gia y kién tryc tiép hodc thong qua dai di¢n uy quyén cua

minh. T4t ca céac y kién tham gia déu dugc thao luan tai Dai h{;n
_ C dong/dai dién c6 dong khi du hop Dai hdi dong c6 dong phal mang theo Gidy to tuy

than (CMND hoac ho chiéu...) va Gidy uy quyén (doi voi dai dién cd dong) Xuét trinh véi Ban
Kiém tra tu cach cn dong va duoc nhan mot Thé bicu quyet (ghl tén cd dong, ma ¢f dong ma

vach cua co dong, s6 o phan s& hiru, $6 ¢o phan dai dién, s6 co phan dugc quyen biéu quyet cua
Co dong hodc dai dién cd dong tham du Dai hoi). SO lwgng ¢d phan c¢6 quyén bidy quyét biang

tong s6 ¢0 phan s& hiru va s ¢d phan dai dién uy quyén (néu co).
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- Tai Dai hoi, cac cO dong/dai dién cb dong sau khi nghe bdo cao vé cac ndi dung can
thong qua sé€ cung thao ludn va t'hﬁng qua tirng‘ ndi dung bf‘ing hinh thirc gio Thé biéu quyét.

- Cac co dong/dai di¢n c6 dong c6 quyen dua ra y kién ctia minh vé cac noi dung cua DPai
hoi tai phan thao luin theo su diéu hanh cua Chu toa.

- C6 dong/dai dién c6 dong dén du Dai hoi muon co quyén dang ky ngay, sau d6 c6 quyén
tham gia va bi€u quyé€t ngay tai Dai h1, nhung Chu toa khéng cé trach nhiém dirng Pai hoi dé cd
dong/dai dién c6 dong ding ky va hi¢u lyc ciia cic néi dung di bidu quyét s& khong bi anh
huong.

3. Nghia vu cta cac ¢6 dong phod thong khi tham du Dai hoi

- Céc ¢ dong/dai dién c6 dong khi tham du Dai hoi phai hoan thanh cac thu tuc dang ky
tham du Dai hgi v6i Ban Kiém tra tu cach cb dong.

- Trong théi gian tién hanh Dai hoi, c dong/dai dién cb dong phai tun th theo sy diéu
khién cua Chi toa Pai héi, ing xir van minh, lich su, khéng giy mat trat tu.
Dieu 4. Quyén va nghia vu ctia Ban Kiém tra tw cich c¢6 dong du Pai hoi

1. Ban Kiém tra tu c4ch cb dong do Ban t6 chirc chi dinh.

2. Ban Kiém tra tu cach cé df:‘ing kiém tra tu cach c6 dong/dai dién cd dong du hop, Phat
cac tai liéu va Thé biéu quyét cho c¢b dong/dai dién c6 dong; Bao cdo trudc Pai hoi vé két qua
kiém tra tu cach cb dong/dai dién c6 déng du Pai hoi.

Diéu 5. Quyén va nghia vu ciia Chi toa va Thu ky Dai hoi

1. Ban T6 chirc Pai hoi gidi thiéu Chu toa Dai hoi.

2. Chu toa la ngudi c¢6 quyén quyét dinh vé trinh fur, thu tuc va céc su kién phat sinh ngoai
chuong trinh cua Pai hoi.

3. Chi toa cd ghé hoén hop dai hdi khi c6 sy nht tr hodc yéu cdu ctia Dai hoi cd dong da
co du so6 lugng dai bi€u du hop céan thiét.

4. Chu toa Pai hoi hodc Thu ky Dai hoi c6 thé tién hanh cic hoat ddng ma ho thay can
thiét dé diéu khién Pai hoi dong co6 dong mdt cach hop 1€ va co trat tu hoic ¢é Dai hdi phan anh

dugc mong mudn cua da s6 dai biéu tham du.

5. Ngoai ra, Chu toa Pai héi thyc hién cdc quyén va nghia vu khac theo quy dinh tai Piéu
22 Piéu 1é Cong ty c6 phan Logistics Cang Da Ning.

6. Ban T6 chirc Pai hdi gidi thiéu Thu ky Pai hoi dé Dai héi thong qua. Tt ca cac ndi
dung tai Pai hoi phai duqc Thu ky Dai hoi ghi vao Bién ban Dai hoi. Bién ban Dai hdi va Nghi
quyét ciia Pai héi dong co6 dong dugce doc va thong qua trude khi bé mac Dai hdi va luwu giit tai
Cong ty ¢ phan Logistics Cang Pa Ning.

Diéu 6. Quyen han va nhiém vu cua Ban Kiém phiéu
1. Chu toa Pai héi gioi thiéu Ban kiém phiéu va ldy y kién thdng qua taj Dai hoi.

2. Ban Kiém phiéu c6 nhiém vu:
- Giam sét viéc biéu quyét cua cac co dong/dai dién co dong tham du Dai hsi.

- Téng hop sb c¢b phan biéu quyét theo timg ndi dung dé Chu toa thong b4o trirge Dai hoi
1.
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Chwong 111,
TIEN HANH DAI HO)

Didu 7. Dicu Ki¢n ticn hanh hop Dai hji dong ¢d dong

Theo quy dinh tan Khoan | Dicu 141 | it Doanh nghiép (18!20]4/()[ [13 ngay 08/12/2014,
dicu ki¢n tién hanh hop l).;u hoi dong ¢6 dong phai dim bao ¢6 s6 ¢b dong dyr hop dai di¢n it nhat
31% tong 80 phicu ¢d quyén bidu quyét theo danh séch ¢b dong cua Cong ty cd phan Logistics

Cang Da Nang.
Dicu 8. Cich thire tién hanh Dyi hi

» e oA w A . - v oA A A 4 A a s
1. Da1 ho1 s¢ lan hrot thio ludn va biéu quyét theo tirng van dé trong ndi dung chuong trinh.

- d F ¥ . .:n., ;; .-E LK ] % " " r:. -~ L -l ":' e bt
2. No1 dung bao cdo phat bicu, chat van giai trinh cua cac ¢d déng yéu cau ngan gon, di vao

ndi dung chinh cua van dé. Do thoi gian ctia Dai hoi c6 han, dé nghi cac dai biéu va cb dong Dai
ho1 khi bao cao va phat biéu theo thoi [rong nhur sau : |

- Thot gian dat cdu hoi, chat van khong qua 2 phat/lin

- Thoi gian tra 101 giai trinh trong vong 5 phut/lan (Cac van dé phuc tap, thoi gian qua

dai s€ dugc giaii trinh bing vin ban dén cac ¢ dong sau Dai hoi)

3. Vi moi van dé can biéu quyét tai PHPCPD, Poan Chui tich Pai hoi sé dé nghi thuc hién
biéu quyét 03 14n theo trinh tu sau:

- Lan thir nhét: Bidu quyét tan thanh:

- Lan thir hai: Biéu quyét khong tan thanh;

- Lan thit ba: Biéu quyét khong c6 y kién.

Mbi C6 déng hoic Pai dién cb dong (01 ngudi) chi duge biéu quyet 01 lan (zdn thanh

hodc khéng tdn thanh hodc y kién khac) doi véi cing mot van dé cin bidu quyét tai DHDCD.
Viéc xac dinh ty 1€ biéu quyet moi van dé tai DHDCD thuc hién theo hinh thire tinh bing

sd diém biéu quyet Mot (01) ¢o phan duogc quyén biéu quyet khi tham gia biéu quyet duoc tinh

bing mot (01) diém biéu quyét.
2. Nguyen tic thong qua: Cac quyét dinh cla Dai hoi s€ dugc thong qua khi ¢6 it nhit 51%

tong s0 ¢b phan c6 quyén bicu quyét cua cac cb dong/dai dién cd dong du hop chap thuan; cac
quyét dinh cta Pai hoi thude cac ni dung quy dinh tai Khoan 2 Didu 23 Pidu I8 Cong ty ¢o phan
Logistics Cang Da Nang phai dugc it nhat 65% tnng s6 ¢d phan coO quyen biéu quyet cua cac co

déng/dai dién cd dong du hop chap thuan.

Chuong 1V.
PIEU KHOAN THI HANH

Diéu 9. Piéu khoan thi hanh
Quy ché nay gom 4 chuong 9 diéu, dugc thong qua tai cuge hop Pai hoi dong ¢ dong
thuong nién Cong ty cO phan Logistics Cang Da Nﬂng ngay 24 thang 04 nim 2020.

TM. BAN TO CHUC
CHU TICH HOI PONG QUAN TR]
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CONG TY CP LOGISTICS CONG HOA XA HQI CHU NGHIA VIET NAM
CANG DA NANG Djc lip - T do - Hanh phiic
---000--- - K e
Da Nang, ngay 24 thang 04 nam 2020

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2019
VA PHUONG HUONG HOAT DONG NAM 2020

~ Hoi dong quén trj Cong ty ¢ phan Logistics Cang Pa Nang (Danalog) tir sau Dai hgi
dong c6 dong thudong nién nam 2019 gom:

+ (j)ng Tran Lé Tuin : Chu tich HPQT (dwoc DHDCD bau thay cho ong
Nguyén Hitu Sia tw ngay 18/04/2019)

+ Ong Nguyén Viét Hoa : Uy vién HDQT

+ Ong Tran Phudc Hong : Uy vién HPQT

+ Ong Nguyén Van Thuong - Uy vién HPQT

+ C)ng Phan Bao Loc : Uy vien HDQT

~ Thuc hién chirc nang nhiém vu cua Héi dong quan tri (HPQT) quy dinh trong Dicu 1&
to chirc va hoat dong Cong ty Co phan Logistics Cang Da Nang da dugc DPai hoi ¢6 dong
thong qua.

~ Hoi dong quan tri Cong ty trin trong bao céo trudc Pai hoi dong cd dong (DPHDCD)
ve két qua cong tac quan tri caia HDQT nam 2019 va phuong hudng hoat dong nim 2020
nhu sau:

PHAN I
BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2019
I. Két qua thuc hién Nghi quyet PHPCD thuwong nién nim 2019:
1. Thuec hién cac chi tiéu kinh doanh nam 2019 do PHDPCD giao:

1.1 Chi ti€u doanh thu trudc thué: Doanh thu trude thué dat 103 ty 910 triéu dong, dat
133,22% ke hoach PHDCD giao '

1.2 Chi tiéu lgi nhuan trudc thué: Loi nhudn trude thué dat 12 ty 781 triéu dong, dat
132,31% ké hoach PHPCD giao. ‘

1.3 Chi tiéu co tuc: Dy kién mirc chi tra co tirc ndim 2019 cho ¢ dong 1a 15% trén von diéu
1€ 1a 43,1 ty dong.

2. Phan phoi lgi nhuin nim 2018:

Ho6i dong quan tri da chi Fl:._m Ban diéu h&:}h thye hi¢n phan phéi 1gj nhuan nim 2018
theo dung ndi dung Diéu 3 Nghi quyet DHDCD thudng nién nim
18/04/2019.

2018 ngay
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Chon don vij kiém toan Bio cdo tai chinh nim 2019:

Thuc hién uy quyén cua QHBCD vé viéc giao HDQT Cong ty chon don vi kiém toan
nam 2019, HDQT da quyét dinh chon Céng ty TNHH Kiém toan va Ké toin AAC 14
don vi kiém toan Béo cdo tai chinh nim 2019 cho Céng ty CP Logistics Cang Da Nang.

Thue hién chi tra thu lao Hgi dﬁng quan tri, Ban Kiém Soat (BKS) nam 2019:

Trong nam, Hoi dong quan tri da tién hanh chi tra tha lao cho HPQT, BKS véi sé tién 1a
276 tri¢u dong, thuc hién theo ding diéu 5 Nghi quyét PHDCD thudng nién nam 2019.

Cac hoat dgng khac cia Hoi dong quan tri nim 2019:

. Ho1 Q(:jng quan tri hoat dong theo nguyén tic tap thé, tuan thu cac quy dinh cua phap luét

va diéu 1é Cong ty. T6 chirc 04 phién hop thuong ky va dot xuat nhﬁgn kiém tra tinh hinh
thuc hién va dua ra cac muc tiéu, bién phéap lam co s& cho Giam doc thuc hién theo ké
hoach san xuat kinh doanh di dugc DHPCD d& ra.

2. To chire ldy y kién céc thanh vién HDQT dé xem xét, giai quyét céc vén dé thude thim
quyén cua Hoi dong quan tri phat sinh giira cac phién hop.
3. Thuc hién viéc cong bo thong tin theo diing quy dinh. Tiép nhan va xir ly kip thoi thong
tin tir nha dau tu.
4. Ban hanh cic quyét dinh thudc thAm quyén cua Hoi dong quan tri vé cac van dé sau:
. SO Nghi Nodv h
tt ay than Noi d
quyét/Quyét dinh i c L
Nghi quyét vé ké hoach t3 chirc Dai hoi dong o
01/NO-HPOQT 21/01/2019 ghi quy oach to chirc Pai hdi dong co
dong thudng nién nam 2019.
Quétdinhvéviéct'h Y in bo ¢é
2 | 02/QP-HPQT 150022017 | ¥© frich quy luong can by cdng
nhan vién céng ty nam 2018.
Nghi quyét vé thdi gian, dia diem 3 chire Dai ha:
, 03/NO-HPOT 21/03/2019 18 q' Y 1 glan, dia diém t0 chirc Pai hoi
dong ¢6 dong thuong nién nim 2019,
Quyét dinh HDQT chon don vi thi cong st
4 04/0D-HDQT . y QT chon don vi thi cong sira chira
san duong bé tong bai Danalog.
Quyet dinh HDQT phé duyét chu trrong dau ¢
s | 05/QP-HPQT 16/05/2019 | = - Mkt
mua sadm 01 xe nang c6 sirc nang 03 tan.
Quyét dinh HDQT phé duyét két qua lya chon
6 06/QD-HPQT 05/06/2019 | nha thau cung cﬁp Ol xe nang co sirc nang 3 tan
va kep gidy vuong.

%‘Iu—
Bdo cdo hoat djpng cia HDQT, két qud kinh doanh ndm 2019 va ké hoach ndm 2020

—Tr;ng 2
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Quyet dinh HPQT phé duyét chon ca i&
7 | 07/QP-HPQT 12/06/2019 | > QT phé duyét chon cong ty kiem
toan bao cdo tai chinh nim 2019.
8 uyét dinh HDQT vé viéc mién nhi '
08/QD-HDQT 041072019 | 2 R e e vy
ke toan trudng cong ty.
Quyet dinh ctia HDQT phé duyét quy tién lwon
9 | 08B/QD-HPQT 09/08/2019 e G W g
nam 2019.
A . 3 A - A . m ’
uyet dinh cua HPQT vé viéc bo nhiém chirc
10 | 09A/QDP-HPQT 04/07/2019 i . | .
danh Pho phong — PT Phong Tai chinh ké toan.
F 4 . » - D »
uyéet dinh cua HPQT phé duyét tién thuéng Ban
11 | 09/QD-HDQT 30/08/2019 Q,y 4 ,y °
diéu hanh va CBCNV vuot ké hoach nim 2019.
uyét dinh cia HDQT phé duyét chon don vi 13
12 10/QD-HPQT 12/09/2019 oy ) QT'p el s
dat hé thong camera giam sat kho 1 va kho 2.
Nghi quyét HDQT vé viéc théng qua cic noi
13 11/NQ-HDbQT 17/09/2019 | dung lam viéc tai cuéc hop HDPQT ngay
16/09/2019.
uyét dinh HDQT veé viéc bd nhié ' 'y
14 | 12/QD-HPQT 02102019 | 2 Q P TN IR SNy
toan truong cong ty.
uyét dinh HDQT phé duyét che A
15 | 14/QD-HPQT 3102019 | 20 QT phe duyét chi trrong ddu tu
mua sam 03 xe dau kéo va 03 ro mdc.
uyét dinh HDQT phé duyét chy o da
16 | 15/QP-HPQT 37102019 | 2 QT phé duyét chu truong dau tu
mua sam 03 day ke selective cho kho ndi dia.
Quyét dinh HDQT phé duyét ket qus
17 | 16/QP-HPQT 31/10/2019 | 1 QT phe duygt ket qua lya chon
don vi cung cap 03 xe dau kéo va 03 ro méc.
A .
uyet dinh HDQT phé duvét chy 13
18 | 17/0D-HPQT ninote | I (‘i P CIyes. S0 Iniong @Syt
mua sam 02 xe dau kéo va 02 ro moc.
Quyét dinh HDQT phé duyét ket
19 | 18/QD-HPQT 0210872017 | T i PERT PhE duygt ket qud lua chon
don vj cung cap 02 xe dau kéo va 02 ro méc.
Quyet dinh HDQT phé duyét quy tien | |
20 | 19/QD-HPQT 25/12/2019 | > RO aRy T Mg e
CBCNYV nam 2019.

5. Thuc hién phcu hop tot vai Ban Kiém soat tlep tuc duy tri tmh an toan va dam bao hoat

e ——

dong cua doanh nghiép theo ding quy dinh phap lugt va Dicu 1é Cong ty.

Bdo cdo hoat djng ciia HDQT, két qud kinh doanh nam 2019 va ké hogch ndm 2020

Trang 3
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6. Thuc hién cac chirc nidng quan tri hoat dong Cong ty theo dung pham vi quyen han va
nhiém vu ciia Hoi dong quan tri quy dinh tai Diéu Ié t6 chirc va hoat dong Cong ty.

III. Panh gia chung:

Vi tinh than trach nhiém trugc cac co dong, ngudi lao dong trong Cong ty va sur phat
trién cua don vi, ¢6 thé danh gia ring Hoi dong quan tri Cong ty di hoan thanh tot chirc
trach va nhi€ém vu cua minh theo quy dinh cta phap luat trong viéc giam sat do6i voi Giam
doc diéu hanh va by may giup vige trong qua trinh trién khai Nghi quyét cia Dai hoi dong
co dong, cung nhu cac nghi quyet quyét dinh cia Hoi dong quan tri. Chinh vi vay ma méc
du trong diéu kién van con nhiéu khé khin, xong cac chi tiéu chu yeu cua Nghi quyét
DHDCD thudng nién nim 2019 da dugc hoan thanh, tao nén tang cho su phat trién 6n dinh

cua Cong ty.

Bong thoi, ching t6i ciing nhan thdy ring con mot s6 mit chua dat dugc yeu cau nhu
mong muon ctia ban than tung thanh vién Hoi dong quan tri, ctia quy vi c6 dong va cua tap
thé nguoi lao dong trong Cong ty. Mot so thanh vién HPQT hoat dong kiém nhiém, phéan
tan nén do6i khi chua don doc sat sao cong tac diéu hanh quan ly Céng ty, xong chung toi
cung manh dan bao cao trudc quy vi ¢o dong rang Hoi dong quan tri cong ty dd hoan thanh
nhitng nhiém vuy trong yéu ma Pai hoi dong cb dong giao pho nam 2019.

PHAN II
PHUONG HUONG HOAT PONG NAM 2020

Nim 2020, tinh hinh kinh té trong nudc tuy du béo s& dugc cai thién nhung vin con
gip nhiéu kho khan; tinh hinh dlen bién phirc tap do dai dich Covid 19 cong dong cac
doanh nghiép du bao sé van phai tiép tuc d6i mit véi nhiéu rui ro tiém an. .. Trong boi canh
d6, can cr vao nguon luc cua cong ty, cling nhu tinh hinh kinh té khu vuc mién trung va ca

nude, HDQT xac dinh phuong hudng hoat dong trong nam 2020 nhu sau:

1. Chi dao, quan tri hoat dong cua cong ty tiép tuc on dinh va phat trién. Hoan thanh
céc chi tiéu ké hoach nim 2020 ma Dai hdi dong ¢ dong glao.

2. Cong ty tap trung vao cac dich vu Logistics, md rong Depot container, Kho CFS,
Kho ngoai quan.

3. Chi dao kiém soat chit ché chi phi hoat dong ctia Cong ty. Nang cao niang lyc quan
tri tai chinh, dam bao tai chinh doanh nghi€p an toan hiéu qua.

4. Tang cuong chi dao cong tdc quan tri rai ro cua toan doanh nghiép, kiém soat rui ro
vé cOng no.

5. Chi dao cai tién hé thong quan trj theo huéng hién dai dép img quy mé phat trién
ngay cang l6n manh cua Cong ty.

6. Xac dinh con ngucu la suc manh cua doanh nghlep, chu trong dac biét cong tac
nhan su, dao tao va tuyén dung dap mg nhu cdu chién lwrgce phat trién cong ty giai

doan mai.

m
HDOT, két qua kinh doanh nam 2019 va ké hoach nam 2020
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7. Chi dao vige xdy dung van héa cdng ty, chién lugc phat trién cong ty trong 3 nim
dén va tam nhin 10 nim.

8. Tim kiém phat trién thj trrong mai, bdm sat hoat déng san xuét kinh doanh cua
Cang Da Nang va phat trien manh viéc cho Cang Da Ning thué phuong tién thiét
bi khai thac dau bai tai Cang Tién Sa.

9. Sir dung nguon von linh hoat, hiéu qua, ngudn vén vay phai chon dugc ngéin hang
cé chinh sach va 14i suat hop ly nhat.

10. Chi dao viéc cong bo thong tin doanh nghiép theo ding quy dinh cua phap luat
hién hanh.

I'1. Thyc hi¢n céc chirc ning quan trj hoat dong cua cdng ty theo dung pham vi quyén
han va nhi¢m vy cia HPQT dugec quy dinh taj Diéu 1 td chirc va hoat dong cua

cong ty.
o PHAN III ‘
MOT SO CHI TIEU KE HOACH CO BAN NAM 2020 TRINH PHPCP
1. Chi tiéu doanh thu : 85 ty dong
2. Chi tiéu lgi nhugn truée thué : 10,0 ty ddng
3. Chi tiéu cb tirc : 15%/ von diéu 1é 43,1 ty ddng

Vai tu duy d6i méi cung tinh than quyét tdm, chu dong, sang tao, Hoi dt‘:}ng quan tri
cEng toan thé can b cong nhan vién Danalog sé& tiép tuc phat huy két qua dat dugc, tan dung
to1 da moi thoi co, nd lie, tap trung d€ hoan thanh tot nhat ciac muc tiéu nim 2020 do Dai hoi
giao. Pong thoi, HOi dong quan trj Céng ty ciing mong muén nhén dugc sy tin tudng, gin bod
va dong thuan cua Quy c0 dong trong céc hoat dfng cua Cong ty.

Tréan trong gui tdi toan the Quy vj cd dong 15i chic strc khod va thanh dat.

TM. HOI DONG QUAN TR]

Noi nhdn:

+ HDQT, BKS, BGD
+ Co déng Céng ty
+ Luu

Bdo cdo hogt djpng cia HDQT, két qua kinh doanh ndm 2019 va ké hoach nam 2020 Trang 5
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CONG TY CP LOGISTICS CONG HOA XA HQI CHU NGHIA VIET NAM
CANG PA NANG Poc lap - Tw do - Hanh phiic
---000--- _—

Da Nang, ngay 24 thang 04 ndam 2020

BAO CAO HOAT PONG SAN XUAT KINH DOANH NAM 2019
VA KE HOACH NAM 2020

I. KET QUA SAN XUAT KINH DOANH NAM 2019

1) Thuc hién cdc chi tiéu kinh doanh
Hoat dong SXKD niam 2019 ctiia Coéng ty Co phan Logistics Cang Pa Nang (Danalog) dat
duoc céac chi tiéu cu thé nhu sau:

Dvt: Triéu dong

o Thue hién 2 Thuc hién % TH/KH
el pim s0fg | TR | e 2019 nim 2019
Doanh thu 67.974 78.000 103.910 133,22 %
Loi nhudn 9.223 9.660 12.781 132.31 %

Két qua SXKD nim 2019 vugt so véi ké hoach di dé ra 1a do cac nguyén nhan:
+ V& doanh thu: Doanh thu nim 2019 vugt 33,22 % so v&i ké hoach dé ra la do Cong ty
c6 sy mo rong kinh doanh. Trong do, cong ty chu trong khai thac Depot container; Kho CFS;

Kho Ngoai quan va van tai bang xe dau kéo. Cong ty tap trung cho cac hoat dong c6 lgi thé
dé dap g theo dung dinh huéng ma Dai héi dong c6 dong va Hoi dong quan tri di d2 ra.

+ V& lgi nhuan: Loi nhuin ké toan trudce thué 12.781 triéu dong, tuong {mg vuot
32.31% ké h{}ﬂCh so vo1 Nghi quyet tai dai hoi O dong thuong nién nam 2019 da thong qua.
Pat dugc két qua trén nho su chi dao, dinh hudng kip thoi tr HDQT va viée thuc hién dong
bo cac giai phdp trong qua trinh diéu hanh cua Ban Giam doc nhu: T4 chite va khai thac tot
dién tich kho, ba1 ; Nang cao chat lugng thyuc hién dich vu tai kho, bai: Mg rong hoat dong

kinh doanh.

2) Cdc chi tiéu tai chinh co ban:

Stt Chi tiéu Pvt | Nam 2019 Ghi chi

H= Gia trj Tong tai san — Ng phai
3 tra/ Vén chu s& hi

1 Hé s6 bao toan von(H) Lan 1,29 = UASD’ hiru

phat trién.
: = Tai san nei;
Kha nang thanh todn hién | P N EDH han/ N¢ ngén han

2 thoi ’ am bao t6t kha nang

thanh toan.

___-—-—'—'_'_'_.__-_.—-_-—'_._—-# =" ;f e - [ b J‘ = h
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L A = Loi nhuan sau thuéd/ Doanh thu
5 | Ty suét ltinu ::l;;nc/) IS:))oanh thu o 0,88 % thuan x 100%. Cr 100 déng doanh
thu thuan tao ra 9,88 déng loi
nhuin sau thué.
o ,.. - = Logi nhuan sau thué/ Téng tai san
4 | TV suatloi nhudn/ Tai san ” P bgq x 100%. Cr 100 ddng tai san
(ROA) ’ tao ra duogc 14,03 dong loi nhuan
sau thué,
EY st b b Wil O3 u = Lgi nhuan sau th‘uéf V:Sn CSH bq
(ROE) 0 18,74 % | x 100%. Cir 100 dong von CSH tao
ra 18,74 dong loi nhuén sau thué.

3) Thuwc hién dau ti:

- (1 tri dau tur trong nam 2019 1a 8.150.474.286 déng tir vén chit s& hiru. Trong dé,
ion[% ty da thuc .hlgn dau tu cac hang muc dé phuc vu san xuat tai Kho CFS, Kho Ngoai quan
;a epot cnntaﬂl.ne'r. ; ...Clac h?ng muc dau tu bao gom: Hé théng camera kho CFS: Ké
electw? kho ndi dia; Phan mém kho CFS, ngoai quan; Xe nang dién TCM; 05 xe dau kéo va
05 ro moc.
4) Nhitng tién bo da dat dwoc nam 2019:

Trong nam 2019 cong ty da tfrl}_g budc sap xép nhan su 0 cac phong ban cho hop 1y nhim
phiait huy hiél} qua va nang luc ¢ mo1 ca nhan, moi bo phan. Thuc hién tuyén dung nhin su ¢6
chét lugng két hop vai dao tao nham dap ung tot yéu cau kinh doanh cua Cong ty.

, Tiép tuc xay dung va dan hoan chinh cac quy trinh hoat déng quan ly, didu hanh cong ty.
Ap dung viéc danh gia hiéu qua cong viéc (hé thong KPIs) dé chi tra lrong hang thane. '

Duy tri cac tiéu chuan ISO 9001:2008. Trong hoat dong kinh doanh, Céong tv di thue hicn
danh gia su hai Iér{g cua khach hang theo quy dé diéu chinh kip thoi. Xay dun; ké hf;-";lfh ;'ﬁ
chi trong viéc trién khai hoat dong marketing. Chi trong ning cao chit ll;ong dich wvu.
Hudng td1 su chuyén nghi€p trong cung cép dich vu Logistics. |

Xay dyng ké hoach kinh doanh chi tict va phan chia cy thé cho timg thang, timg quy

Ra soat, kiém tra viéc str dung cac dinh mirc nhién liu, vit lidu nghiém tic, chz‘ip hanh
viéc tiet kiém dién, nudc, vin phong pham.

Cong tac doi ngoai: Quan h¢ tot véi hii quan, thué, ngan hang, ddi tac khich hang va
tranh thi dugc sy ung h$ nguon hang tir Cang Pa ning. Cong tac Marketing bit dau cé
nhitng chuyén bién tich cyec.

II. KE HOACH KINH DOANH NAM 2020

1) Tinh hinh chung

| o pmeat wd b e e o R
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ngan hang trong nudc cung on dinh & mirc thap.Hang container cac tinh nam Lao qua Cang

-

Da Nang ting truéng manh (:[iép tuc tang truong trén 15%). Tuy nhién, dai dich Covid 19
hoanh hanh nén dy bao thyc té ciing rt khé khin,

2) Muc tiéu phat trién
+ Tjép tuc hoan thién cong tac quan tr1 va nhan sy, xac dinh con ngudi 14 nén tang cla su
phat trién bén vimg, thuc hi¢én thanh toan dién tur. Ning cao chat lugng dich vu va xay dung

hinh anh tl}ucmg hi¢u Danalog ngay cang t§t hon, tr& thanh doanh nghiép cung cap dich vu
Logistics tot nhat khu vuc Mién Trung.

+ Phat trién kinh doanh gdm céc linh vuc chinh:

- Trong ndm 2020 sé& thyc hién mé rong va nang cap kho, bai Ngoai quan va CFS. Dién
tich kho, bai CFS sau khi m¢ rong 1a 4.681 m2; dién tich kho, bai ngoai quan la 9.165,6 m2.

- Depot container + cac dich vu di kém, mo réng dich vu Depot.

- Kho bii ndi dia, dimg lwu bai cat tring va thu hep kho noéi dia.

- Vién tai xe déu kéo.

- Cung cap phuong tién thiét bj cho Cang Pa Ning thué nhim phuc vu céc dich vu tai bai
cont tar Tién Sa.

- Mua ban cho thué cont.

+ Dinh hudng phat trién bén vitng, dam bao mirc chi tra cd tuc > 15% nam 2020, nang cao
thu nhdp cho ngudi lao dong va hoan thanh tt nghia vu ndp thué véi nha nuse va tré nén
than thién hon vdi méi trudmg.

3) Cic chi tiéu ke hoach nim 2020:

Stt Chi tiéu Pvt K¢ hoach 2020
| | Tong doanh thu Triéu d 85.000
2 Loi nhuan trudc thué Trigu d 10.000
3 | Thué thu nhap doanh nghiép (20%) Triéu d 2.000
4 | Loi nhuan sau thué Trigu d 8.000
a Ty 1¢ chia cé tirc /vén diéu 1¢ (43,1 ty dong) % 15
b Quy khen thuong, phiic lgi % 10
c Con lai bé SUNg vao quy dau tie phat trién

Bdo cdo hoat djpng ciia HPQT, két qud kinh doanh ndm 2019 va ké hoach nim 2020 Trang 8
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4) Ké hoach dau tu: Dy kién téng gié tri: 2.150.000.000 dong.

X

Stt Hang Muc >0 Gia tri (VND) Ghichu
Lugng
I |Pautu 950.000.000
1 | Nha v¢ sinh 01 150.000.000 | Lam bﬁng vo cont 20”
2 | Can tin + van phong 01 700.000.000
3 | Pau tu khac 01 100.000.000
II |SCCK va Ha tang 1.200.000.000
1 |SCPTTB 01 600.000.000
2 | SC kho, bai 1 600.000.000
th}_ng cong 2.150.000.000

§) Cac nhém giai phap chinh dé thuc hién:

5.1) Vé quan tri, nhan su:

Niam 2020 tap trung tuyén dung, dao tao nhan sur nham d4p tmg tot yéu cau kinh doanh
cua Cong ty.

Ap dung KPIs dé danh gia hiéu qua cong viéc cua tirng nhan vién.

Thye hién phan cong cong viéc va m6 ta cong viée voi ting vi tri, xay dung hoan thién
b0 quy trinh cac cong viéc thuc hién cua Cong ty. ‘

Chu trong chan chinh ¢ong tac quan ly, gidm sat ngi by, diéu hanh hop ly, khoa hoc,
tat ca hoat déng kinh doanh déu dugc xdy dung va thuc hién theo quy trinh. Thue hién tét
cong tac dao tao va dao tao lai can bg. '

DP6i mdi cong tac tién lurong, co ché thi dua theo hudng gin v&i két qua thuc hién ké
hoach nhdm nang cao nang suat lao dong.

Ap dung phan mém quan ly vao linh virc quan ly kho CFS, kho ngoai quan va khai
thac Depot.

5.2) Cong tdc kinh doanh:

Chi trong viéc ning cao chat lugng dich vy tir d6 quang ba tiép thi thuong hidu, hinh
anh Cong ty. , , *

Xdy dung ke hoach kinh doanh chi tiét va phan chia cy thé cho timg thang, timg quy.

Khai thac triét de cac tinh nang vuot troi cia cong nghé thong tin trong thoi ky cach
mang cong nghiép 4.0 dé ho trg toi da cho hoat dong kinh doanh: thye hi¢n thanh toan dién
tir, QR code. ‘

5.3) Cac giai phap vé tai chinh:

Ra soat, kiém tra thudng xuyén viéc s dung cac dinh ‘mirc nhién, vat liéu déi véi tat
ca cac hoat dong kinh doanh. Nghiém tic chap hanh vigc tiét ki¢ém dign: nudc; van phong
phﬁm...c’r tat ca cac bo phan cua Cong ty.

R gl —_\\\
a kinh do

Bdo cdo hoat djng ciia HDQT, két qu anh nam 2019 va ké hoach nim 2029 Trang 9

Scanned by TapScanner



| BITRIIT vlhl phi phye vy trge G8p kinh donnhy, diéu bt viee b i, mua shm dbm bhe
WiQu quir trong i thivk ky, khal thac (b1 du cong sult che phirong, Uen thikt bi, kho tany bén
bt hi¢n hir,

Trén Ay 16 Bao cho tdm 10 ke qui hogt dOng sin xult kKinh doanh nam 2019 va ké
hoach ndm 2020, Ban didu hiinh v todn thé chn b nhihn vién Chng ty s lir';.p tye nb lige ak
g0 vimg On dinh v pht ién con COng ty, thue hién tht che chi tiéu do $gi hii b dbny
gino. DOng théd, mong mudn tép e nhiin dirge wy tin udmg, ghn bo va dong thujn cha Quy
¢ dOng trong che hogt dOng cin Cong ty,

X tedin trong chm on,

T™M. HOI DONG QUAN TR
_.—€E€HU TICH
ﬁ![r! [[!EQ!!. .--';'Ii.]-"”"" 7%, y.

+ ]ffj()?: HKS, li{;f) ,' ”‘- II"-- (I, 1Y f.m \
_:',‘ (,() I'Hf._” \ 7|
* LOGISTICS vy

l'..J % L
- Codong Cong ty
\ ;‘ i’,M.‘F, {“IZ“ ”
Ty <8,

1+ Lieu
“TRANLE TUAN

S —————
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CONG TY CP LOGISTICS CONG HOA XA HQI CHU NGHIA VIET NAM
CANG DA NANG Doc 1ap - Ty do-Hanh phic

S6: 01/BC-BKS Da Nang, ngay 24 théng 04 ndm 2020

BAO CAO HOAT PONG CUA BAN KIEM SOAT
CONG TY CO PHAN LOGISTICS CANG PA NANG NAM 2019

Can cr vao chirc nang va nhi¢m vu cua Ban kiém so4t dugc quy dinh tai Diéu 1é Cong ty

c6 phan Logistics Cang Da Néng (“Cong ty”).
Can cir két qua hoat dong cia Cong ty nim 2019;

Ban ki€ém soét bao cdo hoat dong nim 2019trude Pai hdi dong cd déng thuong nién nim

2020 voi nhirng ndi dung sau:
1. Nhan sy va hoat dong ciia Ban kiém so4t nim 2019:

Nhén sy Ban Kiém soat nhiém ky 2019 — 2023 dugc bau ra bdi Pai hoi ddng cb dong

thudng nién nam 2019 cua Cong ty. Cac thanh vién Ban Kiém soat duvong nhiém:

+ Ong Tran Phudc Khuong (Trudng ban)
+ Ong Ng6 Quéc Vin (Thanh vién)
+ Ba Tran Thi Phudc (Thanh vién)

Céc hoat dong thuong ky ctia Ban Kiém soat: Ban Kiém soat d3 tién hanh cac hoat dong

kiém tra, gidm sat viéc tuan thu cac quy dinh cua Luat Doanh nghiép, Piéu 18 td chire hoat dong

cua Cong ty trong viéc quan ly va diéu hanh cac hoat dong san xuat kinh doanh cua Cong ty, cu
thé nhu sau:

a/ Tham tra Bdo cdo tai chinh va gidm sdt cong tdc cong bo théng tin:

- Kiém tra, giam sat cong tac hach toan ké todn Cong ty dam bao tuan thu theo thong tur 6

200/2014/TT-BTC va cic Chuian muc ké toan Viét Nam.

- Xem xét B4o céo tai chinh dinh ky hang quy va ca nim do Ban diéu hanh cung cap. Tur

d6, tham tra viéc hach toan ghi nhan cac khoan doanh thu, phan bo chi phi, phan tich dinh gid

Bdo cdo ciia Ban kiém sodt tai DHCP thwong nién ndm 2020 Trang 1
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tinh hinh tai chinh, hoat dong kinh doanh, tinh hinh quéan ly céng n¢ va tinh hinh trich 1ap céc
khoan du phong theo quy dinh.

- Giam sat chdt ché cong tac cong bd thong tin, dac bi€t l1a cac quy dinh vé cong bd thong
tin Bao cdo tai chinh dinh ky va Béo cdo tinh hinh quan tri Cong ty dinh ky theo quy dinh vé

cong bo thong tin trén thi trudng chimg khoan.
b/ Phéi hop va gigm sdt hoat dong Héi dong quan tri, Ban Gidm doc:

- Hoi dong quén tri, Ban Giam ddc da tuan thu ddy du céc quy dinh cta Phap luit trong
quan ly diéu hanh. Céc thanh vién Hoi dong quan tri, Ban Giam ddc va cac can bd quan ly da
thue hién ding chirc ndng, nhiém vu dugc giao theo quy dinh cua Diéu 1é va Nghi quyét cua
Dai hoi dong CH dong thong qua .

- HG1 df:';ng quan tri va Ban Giam ddc di td chirc nhiéu cudc hop, qua dé da ban hanh cac
Nghi quyét, cac Quyét dinh chi dao kip thdi hoat dong kinh doanh ciia Cong ty.

- Ban Kiém soat di tham du day du cac cudc hop dinh ky hang quy giira Hoi dong quan tri
v6i Ban Giam doc dé nghe Ban Gidm déc béo cdo tinh hinh hoat ddng kinh doanh timg quy va
muc tiéu phuong hudéng hoat dong tiép theo nham hoan thanh tdt cac chi tiéu k& hoach d2 ra.

- Trong nim 2019, Céng ty khong phat sinh bat cir van dé tranh chap nao lién quan dén
hoat dong san xuat kinh doanh, khéng phat sinh hop dong giao két cung nhu xung dot loi ich
v&i nhitmg nguoi ¢6 lién quan.

2. Dinh gia hoat dong ciia Hoi dong quan tri, Ban diéu hanh nim 2019

Trong nam 2019, Hoi dong quan tri da bam sat tét nghi quyét cua Dai hoi dong cd dong,
thuc hién tét vai tro chi dao, gidm sét cac hoat dong diéu hanh cua Ban giam doc dé dam bao
hoat dong kinh doanh cua Cong ty dugc an toan va hiéu qua.

Ban giam doc da diéu hanh hoat dong kinh doanh cua Cong ty theo ding phap luit, theo
ding nghj quyét cua Dai hji dong co dong, theo ding cdc nghj quyét va quyét dinh ctia Hoi
d6ng quan tri.

a/ Mot sé cong viéc tiéu biéu Hoi dﬁng quan trj, ban diéu hanh g thuc hién theo Nghij
quyét ctia Pai héi dong Co dong trong nam 2019:

Trang 2
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- Ki¢n toan Ban di¢u hanh, thanh vién Hoi

hudng phat trién cua cong ty trong tinh hinh mai; Tai co ciu cac phong, ban trong céng ty bao

dam khai thac t6i da nang luc cua timg can b, nhan vién.

- Thyc hién twong doi tdt quy trinh mua sam, diu tu phuong tién thiét bi dap img nhu cau
hoat dong kinh doanh; ting chat lurong cung ng dich vu d6i v&i khach hang.

- Thyc hién day du nghia vu céng bé thong tin tai dia chi website “danalog.com.vn” ning
cao tinh minh bach trong hoat dong quan tri; tao diu kién thuan loi cho cé dong nam rd tinh
hinh hoat dong ctia Cong ty; ning cao hinh anh Cong ty trong mit cac nha dau tu, déi tac va la

co hdi ti€p can vdi ngudn von dé diu tu vio cac du an mo rong quy mo san xuat kinh doanh

sau nay.

- Bén canh d6, Cong ty luén quan tAm thuc hién tét cic ché do, chinh sach doi véi ngudi lao

dong theo quy dinh phap lut; thu nhap ngudi lao dong duoc 6n dinh va cai thién.

b/. Mot s6 chi tiéu tai chinh trong nam 2019 va so voi cac nam trwée:

dong quan tri cia Céng ty phu hop véi dinh

Chi tieu Nim 2017 | Nim 2018 Niam 2019
Téng Doanh thu (triéu dong) 44.85 67.972 103.908
Loi nhan sau thué (triéu dong) 6.188 7.323 10.166
Vén diéu 1€ (triéu dong) 43.1 43.1 3.1
Vén chu s& hiru(triéu dong) 50.387 52.537 55.937
Tong tai san(triéu dong) 68.428 71.279 73.63
Lii co ban trén mdi cd phan (dong/CP) 1.473 1.529 > 123
Ty suat loi nhuén sau thué/ Vén diéu Ie 14,36% 17,00% 23.5%
Ty I€ tra Co tire/ Von diéu 1é 12% 14% 15%
Lao dong binh quan (nguoi) 83 99 122
Thu nhap binh quén (trdong/nguci/thing) 11,0 12,3 13.8

Hoat dong san xuat kinh doanh nim 2019dat dugc nhiéu két qua rat kha quan:

+ Doanh thu tang 53%, lgi nhuén tdng 39% so vai cung ky.

Bdo cdo cua Ban kiém sodt tai PHCD thwdng nién nam 2020
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+ Quy mo san xuat kinh doanh dwge mé réng, tong tai san ting 3%, sé lao dong ting 23%
lan so véi cung ky.Thu nhap binh quan tang I€n 13.8 déng/ngubix’ths’ing so vo1 mure 12.3 triéu
cua nim 2018.

+ Tra 6 tire du kien 15%/Vén diéu 1¢, ting nhe so véi mirc 14% ctia nam 2018.

3. Mot so kién nghi cia Ban kiém so4t

- Xay dung ke hoach dau tu nim 2020 cho phtt hop véi ngudn luc, dap img nhu cau mé
rong san xuat kinh doanh. Dong thai thue hién tét viéc lién két, phdi hop voi cac don vi trong
va ngoai Cang nham mé rong phit trién thi trudng, khai théc t6i da cic phuong tién, thiét bi da
dau tu, tao chudi cung ung dich vu logistics theo dinh hudng kinh doanh chinh ctia Céng ty.

- Thuong xuyén ra soat va hoan thién hé théng quy trinh, quy pham va cic quy dinh ndi
bo sir dung trong cong tac quan ly clia Cong ty, kidm soat chit ché hon nita cac khoan chi phi
cua Cong ty.

- Ban diéu hanh can tiép tuc giam sat chit ché tinh hinh ng xau va tim moi giai phap thu
hoi cong ng; Than trong trong viéc nghién ciru va danh gia, phén tich niang luc cua khach hang
trude khi ky két hop dong dich vu tranh moi rii ro trong sir dung va béo toan vén hoat déng
cua cong ty.

- Tap trung cong tac dao tao, ning cao chat luong lao dong. Ting cuong viéc ung dung
céng nghé théng tin, khoa hoc k¥ thuét vao quan ly va trong thuc tién san xuit kinh doanh.

4.Phwong hwdng hoat dong cua Ban Kiém soat nim 2020

- Thuc hién ding va du chirc nidng nhi€ém vu cua Ban kiém soat, kiém tra glam sat cac
hoat dong ctia Cong ty trong viéc chap hanh Piéu 1& cong ty, cac nghi quyét cua Dai hoi dong
cb dong, céc nghi quyét ciia HDQT va cdc quy ché, quy dinh ciia Céng ty, cia Phap luat;

- Duy tri ché d6 hop dinh ky, lam viéc va thdng tin thudmg xuyén trong Ban Kiém soét

- Xay dung va ban hanh quy trinh kiém tra, kiém soat dinh ky hoat dong san xuit kinh
doanh cua Cong ty.

sodt t:.:u' DHCD th-r.rdTng nién nam 2020

j0 cdo ctia Ban kiém
Bao cao Trang 4
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’I‘Il i:l » A~ " A »
ay mat Ban ki€m soat, t6i xin tran trong cam on sy tin nhiém, hd trg va tao diéu kién
Cﬁa D . . A A - A~ A » . .
a1 hoi dong co dong, Hji dong quan trj, Ban diéu hanh cua Cdng ty trong nim vira qua d3
. -Jl ’ L] N
glup Ban Kiem soat hoan thanh t&t cong viéc ciia minh.

Trén trong./.

\LOGISTICS,

\-\ CANG ‘JiH_iH
Vo HFIJ.F‘F )

Bdo cdo ciia Ban kiém sodt tai PHCP thwong nién ndam 2020

Trang 5
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
LOGISTICS CANG PA NANG Pjc lap — Tw do — Hanh phic

S6: 01/TTr-HPQT.DNL
Da Ndng, ngay 24 thdang 04 nam 2020

TO TRINH
“v/v xin y kién biéu quyét tai

Pai hoi dong co dong thwong nién nim 2020”

Kinh giri: Pai hji ddng c¢b dong Cong ty C6 phin Logistics Cang Pa Nang

- Cin ctr Luat doanh nghiép s 68/2014/QH13 di dugc Quéc hoi nudec Cong hoa
Xa Ho1 Chu Nghia Viét Nam thong qua ngay 26/11/2014;

- Can ctr vao Diéu 1¢ t chirc va hoat dong cia CTCP Logistics Cang Pa Nang;
- Cin cir két qua hoat dong kinh doanh ciia Cong ty nim 2019.

Hoi dong quan tri Cong ty Cd phan Logistics Cang Pa Nang xin dé xuat va dé
trinh 1én Pai hoi df’ing Co dong thuong nién nam 2020 xem xet dé thong qua cac van
dé sau:

Vin dé 1: Trinh Pai hi dong c6 dong phé chuin cic bdo cdo tai chinh

cong ty nim 2019 da dwge kiém toian béi Cong ty TNHH kiém toan va ké
toan AAC. (Pinh kém B4o c4o tai chinh nam 2019 di duoc kiém toan)

STT Chi tiéu So tien (VND)
1 | Téng tai san 73.630.771.975
2 | Vén chi s& hitu 55.93;.456.935
3 | Téng doanh thu 103.910.576.966
4 | Loi nhuén trudc thué 12.781 .756.701
5 |Loi nhuan"sau thué 10. i;;.ﬁ395.821

quan tri, Ban kiém so4t vé tinh hinh hoat djng ciia céng ty trong niam 2019.

(Dinh keém file bao cédo)
Vén d3 3: Trinh phan phdi lgi nhudn va chi ¢6 tirc nim 2019,
Két qua hoat dong kinh doanh nam 2019 cua Cong ty nhu sauy-
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STT Chi tiéu Thuyec hién
(VND)
1 Téng doanh thu 103.910.576.966
2 Tong chi phi 91.128.820.265
3 Loi nhuan trude thué 12.781.756.701
4 | Thué thu nhap doanh nghiép 2.615.360.880
5 Loi nhuan sau thué 10.166.395.821

Cén cr vao két qua trén, Hoi déng quan trj Cong ty dé xuit Pai hoi thong nht

To trinh phén phéi loi nhuan va chi ¢d tire nim 2019 nhu sau:

Stt Chi tiéu Ty 18 So tién (VND)
Lg¢i nhuin sau thué dung dé trich quy va cb tirc 10.166.395.821
1 | Trich quy khen thudng 5% 508.319.791
2 | Trich quy phuc loi 5% 508.319.791
3 | Ty 1 chi tra c6 tirc/ von diéu 1& 15%
43,1 ty déng (bang tién mit) BN
4 | Quy dau tu phat trién 2.684.756.239

Vin dé 4: Ké hoach doanh thu, lgi nhuin va cé tirc nim 2020

- Doanh thu nam 2020

- Loi nhuin ¢a nam 2020

- Thué thu nhap doanh nghiép

- Loi nhuén sau thué nim 2020

- Ty 1€ chi tra c6 tirc du kién nim 2020

- Quy khen thudng, phic lgi

. 85,0 ty dong

10,0 ty dong
2,0 ty dong
8,0 ty ddng

- S6 con lai dé bo sung vao quy dau tu phét trién.

4.2. Cong tac dau twr 16n:

: 15% (trén vén didu 18 43,1 ty dong)
. 10% lg1 nhudn sau thyé

Dy kién ké hoach dau tu ndm 2020. Tong gid tri: 2.150.000.000 adng.

Scanned by TapScanner



S$

Stt Hang Muc Gia tri (VND) Ghichua
Luong
[ | Paiutu 950.000.000
1 | Nha vé sinh 01 150.000.000 ;;m pang v6 cont
2 | Can tin + van phong 01 700.000.000
Pau tu khac 01 100.000.000
II | SCCK va Ha tang 1.200.000.000
1 |SCPTTB 01 600.000.000
2 | SC kho, bai 1 600.000.000
'ﬁmg cong 2.150.000.000

Van dé 5: Thi lao cho HPQT va BKS nim 2020

Trong nam 2019, Hoi dong quan trj da tién hanh chi tra thi lao cho HPQT,
BKS, thu ky cong ty vai s0 tién 1a 306 tri¢u dong, thuc hién theo ding didu 5
Nghi quyét DHPCPD thuéng nién nam 2019.

HDQT trinh Dai hdi ¢6 dong phé duyét th lao ndm 2020 cho HDQT va BKS
nhu nam 2019:

S6 Mikc thu lao ong c§ ‘

it S lwrong (dﬁng/ncglrfrilihﬁng) I:Fagazzﬂ;z)
1 2 3 4 5=3x4

1 Chu tich HDQT 01 4.000.000 4.000.000

2 Thanh vién HDQT 04 3.000.000 12.000.000

3 Truong BKS 01 3.000.000 3.000.000

4 Thanh vién BKS 02 2.000.000 4.000.000

5 Thu ky cong ty 01 2.500.000 2.500.000

Tong cong 25.500.000

Vin dé 6: Lua chon don vj kiém todn cho niim tai chinh 2020,

Pai hoi dong cd dong ty quyén cho Hoi dong quan tri lyra chon Cong ty kiém

toan trong danh sdch cong ty kiém toan doc lap dugce chdp thuan cua UBCKNN
dé tién hanh Kiém todn béo cdo tai chinh nim 2020,
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Kinh trinh Pai hoi déng C dong thuong nién nim 2020 xem xét thdng nhat
cac van dé néu trén va lly quyén cho Hoi dong quan trj Cong ty chi dong trién

khai cu thé cac van dé da dugc thon g qua.

Tran trong!
TM. HQI PONG QUAN TRI
CHU TICH

(Da ky)

TRAN LE TUAN
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BAO CAO TAI CHINH

CONG TY CO PHAN LOGISTICS CANG PA NANG
Cho ndm tai chinh két thic ngay 31/12/2019

97 Yét Kiéu, P.Tho Quang, Q.Son Tra, TP.Da Ning

BANG CAN DPOI KE TOAN (tiép theo)
Ngay 31 thang 12 nidm 2019

Mi Thuyét 31/12/2019 01/01/2019

NGUON VON _ ] s6 __minh VND VND

C. NQ PHAITRA 300 T 17.693.300.990 18.741.768.678
I. N¢ngin han 310 13.690.730.990 15.320.758.678
1. Phai tra ngudi ban ngén han 311 13 6.616.095.765 7.732.489.006
2. Ngudi mua tra tién truéce ngin han 312 14.413.810 258.664
3. Thué va cic khoan phai ndp Nha nuéc 313 14 826.953.318 1.610.269.925
4. Phai tra ngudi lao dong 314 3.124.828.017 3.508.928.949
5. Chi phi phai tra ngan han 315 15 34.387.999 32.860.419
6. Doanh thu chua thuc hién ngén han 318 16 64.999.996 -
7. Phai tra ngan han khac 319 17 953.181.263 997.127.179
8. Vay va ng thué tai chinh ngén han 320 18a 1.968.440.000 1.368.440.000
9. Quy khen thuéng, phuc lgi 322 87.430.822 70.384.536
II. Ng¢ dai han 330 4.002.570.000 3.421.010.000
1. Phai tra dai han khéac 337 , -
2. Vay va ng thué tai chinh dai han 338 18b 4.002.570.000 3.421.010.000
D. VON CHU SO HUU 400 55.937.470.985 52.537.353.314
I. Von chi s& hiru 410 19 55.937.470.985 52.537.353.314
1. Vén gép cva chu so hitu 411 19 43.100.000.000 43.100.000.000
- Cé phiéu phé théng c6 quyén biéu quyét 41la 43.100.000.000 43.100.000.000

- C6 phiéu wu dai 411b - -

2. Thing du vén cd phan 412 19 (135.664.000) (135.664.000)
3. Quy d4u tu phét trién 418 19 2.215.290.778 1.658.787.432
4. Loinhuan sau thué chua phén phdi 421 19 10.757.844.207 7.914.229.882
- LNST chua phdn phéi lity ké dén cudi ky trude 42la 591.448.386 591.448.386

- LNST chuea phdn phéi kp nay 421b 10.166.395.821 7.322.781.496

II. Ngudn kinh phi va quy khac 430 - g
TONG CONG NGUON VON 440 73.630.771.975 71.279.121.992

4 ;.-'

h ¢c Hong

'*-'ng, ngay 04 théng 02 ndm 2020

Ké todn trudng

Trinh Thj Bich Tram

Nguwdi lap biéu

Tl T vk

Trinh Thj Bich Tram

Thuyér minh kém theo tir trang 9 dén trang 27 la b phdn hop thanh Bao cao tai chinh nay

Trang 6
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CONG TY CO PHAN LOGISTICS CANG PA NANG
97 Yét Kiéu, P.Tho Quang, Q.Son Tra, TP.Pa Ning

BAO CAO TAI CHINH

Cho ndm tai chinh két thic ngay 31/12/2019

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho nim tai chinh két thic ngay 31/12/2019

Mau sé B 02 - DN
Ban hanh theo Thong tw
56 200/2014/TT - BTC

ngay 22/12/2014 cua B¢ Tai chinh

o Mz Thuyét Nam 2019 Nim 2018
CHI TIEU s6 minh VND VND
1. Doanh thu ban hang & cung cap dich vy 01 20 102.859.775.662 66.895.540.049
2. Céc khoan giam trnr doanh thu 02 . 30.717.000
3. Doanh thu thuan vé ban hang & cc djch vy 10 102.859.775.662 66.864.823.049
4. Gid von hang ban 11 21 69.387.408.354 47.222.278.991
S. Le¢inhuan gop vé bin hang & cc dich vu 20 33 472.367. 308 _19.642.544.[}53
6. Doanh thu hoat déng tai chinh 21 22 530.871.004 694.808.545
7. Chi phi tai chinh 22 23 714.821.504 609.498.112
Trong do: Chi phi lai vay 23 615.260.976 466.812.729
8. Chi phi b4n hang 25 - -
. Chi phi quén ly doanh nghiép 26 24 20.476.465.568 10.882.169.543
10. Lo¢inhuin thuan tir hoat dng kinh doanh 30 12.811.951.240 8.845.684.948
11. Thu nhap khéc 31 25 519.930.300 414.163.121
12. Chi phi khac 32 26 550.124.839 35.866.873
13. Loinhuin khic 40 (30.194.539) 378.296.248
14. Téng lgi nhun ké ton truée thué 50 12.781.756.701  9.223.981.196
15. Chi phi thué TNDN hién hanh 51 27 2.615.360.880 1.901.199.700
16. Chi phi thué TNDN hoan lai 52 B ) .
17. Lginhuin sau thué TNDN 60 10.166.395.821 7 322. 731 496
18. Lai co bén trén cb phiéu 70 28 2123 1.529
19. L4i suy giam trén cd phiéu 71 28 2.123 1.529
Ké todn trudng Nguwdi 1ip bicu
LL“r 0 wnh,/” ‘_W/tum,l/ Wiﬂ_ﬂt}{
\"‘*\:\i .//t;f .---""'_F-'-—H_F |
““IH"""; ; u & o -
g huwéc Hong Trinh Thj Bich Trim Trinh Thj Bich Tram
Da Ning, ngay 04 thang 02 ndm 2020
Thuyéri‘ minh kém theo tie trang 9 dén trang 27 la bg phdn hep thanh Bdo cdo tai chinh nay Trang 7
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