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BAO CAO CUA HQI PONG QUAN TRI CONG TY CO PHAN
LOGISTICS CANG PA NANG THUONG NIEN NAM 2014

Kinh thira: Pai Hoi Pong Co Dong

Cin ctr cac quy dinh cua phap luat, cin cir Diéu 16 Cong ty Co phén Logistics Cing
Da Nang (Danalog), Hoi dong quan tri (HPQT) bao céo véi cac co dong Cong ty vé tinh
hinh, két qua hoat dong cua Cong ty va dinh hudng hoat dong kinh doanh nam 2013 va ké
hoach nam 2014 véi cac ndi dung chinh nhu sau.

A/ TINH HINH HOAT PONG CUA CONG TY DANALOG NAM 2013
1/ Panh gia chung

Cong ty c6 nhitng thuan loi co ban nhu: Hé thong kho bii gan Cang Pa Ning, cong
tac khai thac kho bai dem lai hiéu qua cao, Cang Pa Ning bat dau st dung béi container
Danalog nhu 14 kho bai vé tinh cua Cang. Cong ty da manh dan vuon ra khai thac cac dich vu
dai 1y tau, dai Iy hang héa, cho thué kho bai.... Hoi dong quan tri, Ban diéu hanh ciia Cong ty
cung toan thé can bd CNV c6 quyét tim cao trong viéc hoan thanh cac muc tiéu nhiém vu ma
Pai hoi dong c6 dong da dé ra.

Bén canh nhiing thuén loi, Cong ty cling gap khong it kho khan nhu: Thi trudng bi thu
hep do c6 nhiéu ddi thu canh tranh; Chét lugng dich vy chua cao, khach hang con phan nan;
Chi phi dau vao tang, trong lic gia cude dau ra khong ting va nha nudce ap dung triét dé viée
xu ly vi pham qua tai; Nang luc canh tranh cua cong ty con thap; Thuong hiéu cong ty chua
cao; Cong tac diéu hanh san xuat con bat cap;..

2/ Thue hién céc chi tiéu ké hoach nim 2013 ( Nghi quyét Pai hoi dong c6 dong
da thong qua)

Nim 2013 Cty Danalog dat duoc cac két qua nhu sau: Tong doanh thu dat duoc
38.663 tri¢u ting 10,46% so voi ké hoach, loi nhuan dat 1.859 triéu tang 3,29% so véi ké
hoach. Tuy c6 ting so v&i cac chi tiéu ké hoach nhung ty suét loi nhuan trén von van con
thap, diéu nay chua dap img mong doi cia tt ca co dong .

Cic chi tiéu co ban nhu sau:

( C6 bang chi tiét két qua kinh doanh dinh kém)

Chi tiéu bVT Ké hoach Thuwe hién 2013 | Ty I¢ thuc hién
2013 2013/ KH 2013
1/ Tong Doanh thu Dong 35.000.000.000 38.663.927.256 110.46%
+ Cho thué kho bi; cho | Pong 9.720.000.000 7.350.781.096
thué xe xuc
+ Bbc xép Dong 2.060.000.000 2.349.300.440
+ Van chuyén Pong 11.100.000.000 10.192.130.760
+ Dich vy logistics Dong 12.000.000.000 14.608.546.654
+ Hoat dong khac Pong 120.000.000 406.537.459
+ Doanh thu HDTC Dong 234.310.851




+ Thu nhap khac Dong 3.522.319.996
2/ Tong chi phi 36.804.605.495
3/ Loi nhuan trude thué .dong 1.800.000.000 1.859.321.761 103.29%
+Cho thué kho béi+thué | dong 1.650.000.000 1.770.010.303
xe xuc
+ Béc xép dong 25.000.000 30.223.904
+ Van chuyén dong 70.000.000 83.055.378
+ Dich vu logistics dong 55.000.000 40.976.679
+ Hoat dong khac dong -64.944.503
4/ S6 lao dong Nguoi 32 27
5/ Thu nhap ngudi LD dong 6.300.000 6.800.000 108%
6/ Thu hoi no kho doi Dong 2.500.000.000 836.750.000 33,47%

3/ Tinh hinh tai chinh va cong ng:

Qua cong tac lanh dao HPQT va két qua cua kiém toan : ( Co Bang can dbi ké toan
kém theo).

Mat tich cuc:

+ Trong nam 2013 khong phat sinh no xau. Tai chinh bao dam dong tién thanh toan
cac khoan ng phai tra trong d6 c6 ng vay va thué mua tai chinh.

+ Céc khoan phai tra giam ( ng dai han va ng ngan han déu giam).

+ Trong nam 2013 Cong ty da hoan thanh viéc trd ng géc, lai vay dung han.

Mt con han ché:

+ Phai thu khach hang ting cao. Trong d6 cic cong ty con no xau qua han, kho doi
nhu: Coéng ty Thién Dai Phat, Cong ty Ba Chin, Cong ty Dat Vang...Dén nay da thu hoi
duoc 836.750.000 dong (trong d6 thu no ctia Cong ty Thién Pai Phat 13 767.400.000 dong).
Tinh dén 31/3/2014 Cac khoan no kho doi, ng xau l1a : 2,083 ty dong, da trich 1ap du phong
duogc : 1,770 ty dong.

4/ Dy kién phan phoi loi nhuan va chia ¢6 tiérc nim 2013:

DVT: Pong
STT K¢é hoach Thue hién Ty 1€ % thue
Chi tiéu nam 2013 nam 2013 hién so voi
KH

1 | Véndiéulé 30.000.000.000 30.000.000.000 100%
2 | Téng Doanh thu 35.000.000.000 38.663.927.256 110.46%
3 | Tong LN trudc thué 1.800.000.000 1.859.321.761 103.29%
4 | Loi nhuan sau thué 1.350.000.000 1.355.953.425 100,44%
5 | Ty suat LNST/VDL 4,5% 4,52%
6 | Du kién ty 18 chia c6 tirc 3,8% 3,8%
7 | S6 lao dong gian tiép &PV 32 ngudi 27 ngudi

B/ HOAT PONG CUA HPQT CONG TY NAM 2013

1/ Hoat dong ciia HPQT:

Vé dinh hudng phat trién Cong ty: Nam 2013 trudc tinh hinh ng x4u phat sinh, Hoi
dong Quan tri dinh hudéng hoat dong cong ty: Tap trung cung tng dich vu kho bii, van tai
cho Cang ba Ning, tham gia cac dich vy dai ly tau, dai ly hang hoa cho cac hang tau dong
thoi ciing ¢b, nang cao chat lugng dich vu kho bai cho khach hang, 14y lai uy tin, niém tin tir
khach hang.

Nam 2013, HDQT lanh dao Cong ty thong qua cac Bién ban cudc hop, Nghi quyét va
Quyét dinh,... Nhin chung cac Nghi quyét, Quyét dinh cia HPQT ludén bam sat tinh hinh
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thuc té ctia Cong ty. Hoi dong quan tri c6 sy dong thuan cao. Cong tac kiém tra giam sat
viéc thuc hién Nghi quyét, Quyét dinh cuia HPQT ludn duoc ting cudng. Trong tit ca cac
cudc hop ciia HDQT déu moi Ban kiém soét tham du.

Trong ndm 2013 HDQT da hop 10 phién thuong ky va dot xudt, noi dung chinh céc
cudc hop 1a: Sta doi bd sung Piéu 1& CONng ty, mot sd quy ché quan tri CONng ty theo Luat
chung khoan. Thong qua ké hoach va thuc hién SXKD hang quy; phé duyét quy luong; du
kién phuong an phan phéi loi nhuén; thu hdi cong no; mua ban tai san thanh ly; Dinh hudng
phat trién Cong ty theo hudng logistics, han ché phat trién cac dich vu van tai, cac hoat dong
khac khong hiéu qua, tap trung cac dich vu phuc vu van tai, kho bii cho Cang Pa Nang...

Hoi dong quan tri Cong ty kip thoi giai quyét cac dé xuét, thdo g& nhimg khé khin
vudng mic trong san xuat kinh doanh tao diéu kién cho Ban giam ddc diéu hanh san xuat kip
thoi. Theo ddi va ndm bit qué trinh diéu hanh san xuit kinh doanh théng qua cic vin ban,
b4o c4o cua Ban diéu hanh giri HDQT.

Pai hoi ¢ dong bat thuong nim 2013 ¢6 bau bo sung 1 thanh vién HPQT va 1 thanh
vién BKS, mién nhiém 1 thanh vién HPQT va 1 thanh vién BKS cil.

M5t sb ton tai trong viéc thuc hién Nghi quyét cua HBQT:

+ Cong tac dau tu phat trién khong thuc hién duoc, do hién tai nganh kinh doanh van
tai khong mang lai hiéu qua, trong luc 14i sudt vay qua cao, Cong ty khong thé vay vén
thwong mai dé dau tu.

+ Quy md Cong ty phat trién chua tét, cha yéu hiéu qua trong kinh doanh kho bii,
hoat dong Logistics chua dugc dau tu ding mic.

2/ Ché dd lwong va thu lao ciia Hoi dong Quan tri: Hoi dong quan tri gdm 5 ngudi
voi1 muc thu lao nam 2013 nhu sau:

STT Ho va tén Chirc danh Mirc thu Canam 2013
trong HDQT lao/thang

1 Nguyén Hitu Sia Chu tich 1.500.000 18.000.000

2 Ng6 Viét Ha Thanh vién 1.000.000 12.000.000

3 Lé Quang Pirc Thanh vién 1.000.000 12.000.000

4 Tran Cao Thién Thanh vién 1.000.000 12.000.000

5 Tran Phudc Hong Thanh vién 1.000.000 12.000.000

C/ CHI TIEU KE HOACH VA PHUONG HUONG HOAT PONG NAM 2014

Nam 2014 12 ndm Cong ty con gip khé khan, nhung HDQT va Ban diéu hanh van xac
dinh viéc chuyén ddi dinh hudng trong linh vuc san xuét kinh doanh va tai co ciu lai cac
hang muc dau tu lam nén tang phuc vu dinh hudng phat trién l1au dai ciia Cong ty. Trong nim
2014 chi trong linh vuc kho béi (trong d6 co phat trién Kho Ngoai quan va Kho CFS va dich
vu container). Dong thoi tdng ClIO’l’lg cong tac quan tri cong ty, chu trong cong tac nhan sy, t6
chire lai san xuét, tich cuc thu hoi cong no, dic biét 1a thu hoi ng xau.

1/ Céc chi tiéu ké hoach nim 2014 nhu sau:

Stt Chi tiéu Pvt K¢ hoach 2014
1 T6ng Doanh thu Tri¢u d 42.000
Trong do. - Doanh thu kho bai Triéu d 8.260
- Van chuyén Triéu d 14.830
- Boc xép Triéu d 2.910
- Logistics Triéu d 16.000
- Doanh thu khac Triéu d




2 Loi nhuan trudc thue Triéu d 3.300

Trong: Loinhudn tir san xuét kinh doanh Triéu d 3.000
3 Thué thu nhap doanh nghiép (22%) Triéu d 726
4 Loi nhuin sau thué Triéu d 2.574
a Quy du phong tai chinh 5% Triud 128.7
b Quy khen thuong, phuc loi 10% Triéu d 257.4
c Loi nhudn chwa phdn phoi Triéu d 2.187.9
5 Ty suat loi nhuan sau thué/VDL % 8,58
6 Ty 1é c6 tirc /von diéu 16 % 7,29
7 Chia cb tirc % 7

- Thu hoi ng xau, no dai han,: Tap trung thu hdi ng xau, day dua, Pic biét no cia 03
Cong ty: Cong ty Thién Pai Phat, Cong ty P4t Vang, Cong ty Ba Chin.

- Chi tiéu thu hdi xong cong no xau, kho doi trong nim 2014,
2/ Ké hoach diu tw phwong tién thiét bi nim 2014:

Tong gia tri dau tu: 14.430.000.000 dong.

i ] DVT: dong
STT Tén phuong ttil(f;n thiet bj dau $6 lwgng Gi tri

01 | DPaukéo 01 900.000.000
02 Ro mooc 01 400.000.000
03 | Kho ngoai quan 01 2.830.000.000
04 Xe nang 2,5 tan 02 1.300.000.000
05 | Xe reach starker 01 9.000.000.000

Tong cong 14.430.000.000

Nguon dau tu: tir von ty co, ting von diéu 18 (6 ty dong) va mot phan von vay.

Tap trung thuc hién cong tac dau tu theo ké hoach cua nim 2014 va tap trung sua
chira kho 3 (theo bang cac hang muyc da dugc HDQT phé duy¢t), dau tu phuong tién thiét bi
nham dwa kho 3 vao khai thac sitr dung lam Kho ngoai quan va Kho CFS vao dau quy III nim
2014.

3/ Cac nhom giai phap chinh:

+ Nhom giai phap vé von : Str dung von khau hao cia Cong ty, Trong ndm tang vbn
diéu 1¢ 6 ty va mot phan von vay thuong mai dé dap tmg nhu cau von cho san xuat kinh
doanh va dau tu

+ Nhom gii phap vé khai thac thi truong : Day manh cong tac marketing, thu hit
khach hang c6 nhu cau kho bai container, nhu cau kho Ngoai quan va kho CFS. Xy dung
cac chinh sach marketing phit hop dé thu hut khach hang.

+ Nhom cdc gidi phap cong tac quan tri doanh nghiép:

- Tang cudng cong tic quan tri san xuat tac nghiép, quan 1y kho bai nham nang cao
nang lyc canh tranh cua Cong ty. Trén co sé& muc tiéu nhi¢ém vy dugc Pai hoi dong co dong
thong qua, can phan cong trong Ban Giam dbc cac nhiém vu vé to chiic san xuat, cong tac
kinh doanbh,...chu trong cac dich vy kho bai dit bi¢t 1a Kho Ngoai quan va Kho CFS va dich
vu lién quan dén container.

- Cung ¢ mot budc bd may cong ty, tai co cAu cong tac nhan sy, cong tac tuyén mo
dao tao phai dugc thuc hién tot. C6 chinh sach thu hit nhan lyc... nhim phat trién Cong ty
6n dinh va bén vimg.

- HDPQT sé& ra soat, bo sung mot s6 quy ché lién quan dén dau vao, dau ra va cic
dinh muc chi phi thudc tham quyén cua HDQT.

+ Nhom cdc gidi phdp hoat dong sin xudt kinh doanh.



- Huéng dén myc tiéu ning cao ning luc canh tranh nhiam lay lai uy tin véi khach
hang, can t6 chuc lai san xuit tot hon cu thé dap tng dung nhu cau vé xép d&, giao nhin
ding va du hang hoéa, dung thoi gian. Pua Cong ty tro thanh Cong ty logistics manh tai khu
vuc Pa Ning va Mién Trung.

- Chu trong kinh doanh kho béi, khai thac t6t Kho ngoai quan, Kho CFS va dinh
huéng Danalog tré thanh don vi hau can cung cip cac dich vu lién quan dén container cho
Cang Pa Nang.

4/ Mirc thu lao HPQT nam 2014

STT Ho va tén S6 nguwoi Murc thu lao/thang
1 | Chutich HBQT 01 3.000.000
2 | Thanh vién HDQT 04 2.000.000
3 | Truong BKS 01 2.000.000
4 | Thanh vién BKS 02 1.000.000
5 | Thuky HBQT 01 2.000.000

Trén ddy 1a bao cdo ctia Hoi dong quan tri, kinh trinh dai hoi dong cd dong thuong
nién nam 2014 xem xét.

Xin chan thanh cam on.

TM HQI PONG QUAN TRI
CHU TICH

NGUYEN HU'U SIA



