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Pa Nang, ngay 04 thang 04 nam 2015
DU THAO BAO CAO KET QUA HOAT PONG SXKD NAM 2014
VA NHIEM VU CHI TIEU KE HOACH 2015

Kinh thwa: - Quy vi Lanh dao

- Quy vi ¢ dong

Nim 2014 dd qua di, hém nay tai hoi trudng ndy ching ta to chtrc Dai hoi c¢b dong
thudng nién nam 2015 nham danh gia toan dién tinh hinh hoat dong SXKD niam 2014 va
dé ra phuong hudng, nhi€ém vu ciling nhu chi tiéu ké hoach ctia nim 2015. Pugc su phan
cong ciia Hoi dong Quan tri, thay mat ban Giam ddc Cong ty, toi xin trinh bay va phan
tich mot s6 ndi dung chinh yéu trong qué trinh hoat dong SXKD nam 2014 va néu 1én
nhiing kho khan, thuan lgi, nhitng két qua da dat duogc va nhirng viéc chua lam duoc, déng
thoi néu ra nhitng chi tiéu ké hoach du kién vé doanh thu va lgi nhuén cia nam 2015, cling
nhu di d6i véi n6 1a nhém nhimng giai phap to chic thuc hién dé hoan thanh chi tiéu ké
hoach ctia nam 2015.

Phan I: Panh gia két qua tinh hinh hoat dong SXKD nim 2014.
1. B6i canh thuén loi va khé khin thach thirc:

Kinh thua dai hoi, nim 2014 1a ndm dau tién cia nhiém ky 2014-2018 1a nam ban
1& thue hién dinh hudng kinh doanh ctia Cong ty dugc HPQT va Dai hoi ¢6 dong dé thdng
qua: T4p trung chuyén huéng kinh doanh, trong tim 1 hoat dong logistics, kinh doanh
kho-béi, kho ngoai quan va kho CFS, ning cao hiéu qua kinh doanh trén vén, bao dam loi
ich cho cb dong, toi wu hoa loi nhuén trén co sé dam bao hai hoa quyén loi clia ngudi lao
dong, xay dung thi truong kinh doanh 6n dinh, viig chic, dam béo ting trudng cao...
Trong bdi canh do, trén co sd chi tiéu ké hoach cua dai hoi cd dong nam 2014, dudi su chi
dao ctia HDQT, tap thé CBCNV va ngudi lao dong cua Cong ty dudi sy diéu hanh coa
ban Giam dbc Cong ty di nd luc thuc hién hoan thanh va hoan thanh vuot muc ké hoach
giao. Tuy vay, nhin lai dé danh gia nam 2014 14 mot nam day kho khan-thach thirc, nhung
cling co nhiéu thdi co va van hoi, cu thé nhu sau:

* Khé khan-thach thirc:



- Téc d6 ting truong binh quan GDP ca nudenam 2014 chi dat 5,4% do vay luc luong san
xudt cung-cau x3 hoi, luu chuyén hang hoa, xuat nhap khau con tang truong thap. Do viy
thi trudng kinh doanh ctia Cong ty va lwong hang hoa thong qua Cong ty ciing han ché.

- Thi trudng canh tranh gay git, chi phi ddu vao ngay mot ting trong khi d6 gia ban hang
va gia cung ung dich vu thi khong ting dugc theo ty 1€ twong ng, bén canh d6 khach
hang lai yéu cau chat luong dich vu ngay mot tot hon doi hoi phai cai tién to chire, sap xép
lai quy trinh cong viéc tham chi cé viéc phai tang chi phi...

- Ap luc chi tiéu ké hoach giao vé doanh thu va lgi nhuan sau nhiéu lan diéu chinh cia
HPQT so voi ké hoach Pai hoi c6 dong giao ban diu ngay mot ting cao tir 3,3 ty 1én 4,5
ty va thuc hién 5,7 ty.

- Ning lyc bo may cac phong ban va & mot s6 ¢4 nhin chua dap Gng duge yéu ciu cong
viéc. Trong cong tic didu hanh va quan 1y & mot sé khau cong viée con chua chit ché va
hop 1y.

- Viéc chuyén dinh huéng kinh doanh thi truong sang dinh huéng méi vé linh vuc hoat
dong logistics va khai thac kho ngoai quan va kho CFS budc Cong ty trong nim 2014 van
phai lo kinh doanh dé hoan thanh ké hoach vira phai tip trung sira chita, cai tao, nang cap
va dau tu cac hang muc méi dap Gng yéu cau theo quy dinh cia Nha nudc vé tiéu chuan
cua kho CFS va ngoai quan, vé céc trang thiét bi xe nang di¢n, xe cau, chup nang, ha
container, hé théng PCCC tuy dong hoa, camera giam sat, ké nang gia dd, palet. Pong thoi
véi viéce trién khai céc hang muc dau tu stra chita mai néu trén thi viéc sép xép lai b0 may
clia cac phong-ban, ddo tao va tuyén dung méi nhan vién cé trinh d6 va chuyén mon dap
g yéu cau cong viéc cling phai tién hanh.

- Sau khi thuc hién sép xép, dich chuyén, dao tao va dao tao lai tuyén dung con nguoi
cling nhu dau tu stra chita xong cac goéi hang muc dy an thi 14p tirc song hanh véi no 1a
phai lo ngay cong tac thi truong mdi, hoan thanh viéc cap gidy phép kinh doanh CFS va
kho ngoai quan, tiép thi quang ba hinh anh va dich vu méi ctia cong ty dén cac khach
hang gém xa, cac nha xuét nhap khéu, céac feeder, mainlines , cac forwarder ... dé dua hang
hoa vé khai thac ngay nham tao ngudn thu dé bu dap chi phi khau hao dau tw méi da bo
ra...

* Thoi co va van hoi:

- Thoi co va thuan loi dau tién 1a toc do ting truong ciia Cang Da Ning vé container rat
t6t, do vy viéc qua tai trong Cang vé bii chira container din dén c6 mot sb luong 16n tiéu
conntainer rong 16n phai thué lai bai trong viéc khai thac st dung dién tich kho - bi chira

ctia Cong ty di dem lai mot ngudn thu dang ké trong nam 2014.
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- Viéc kinh doanh dich vu cac nhom hang hoa tong hop khac thong qua luu chira va bdc

x€p tai cong ty cling rat thuan loi, san lugng 16n, luu chira lau, viéc boc x€p, van chuyén

da dem lai hi¢u qua cao trong nam.

- Tinh than nd lyc phan dau, doan két ndi bd, guong mau va khong ngai kho cua tip thé

CBCNV va nguoi lao dong ¢ cong ty rat quyét liét.

- Su hd trg quan tAm cua lanh dao cang ciing nhu chi dao ciia HDQT cong ty 1a sat sao va

kip thoi d6 12 ngudn dong luc chinh thuc day cong ty ciing vuon 1én hoan thanh nhiém vu.
Sau diy 1a nhirng két qua cu thé vé hoat déng SXKD nim 2014:

* Két qua hoat dong san xuit kinh doanh :

DPon vi tinh: VND

Stt Chi tiéu Nim 2014 Nim 2013
1 | Doanh thu ban hang va dich vu 37.400.555.796 | 34.907.296.409
2 | Céac khoan giam trur
3 | Doanh thu thuin vé ban hang va dich vu 37.400.555.796 | 34.907.296.409
4 | Gia vén hang ban 25.947.614.053 | 21.656.453.653
5 | Loi nhuin gép vé ban hang va cung cip dich vu 11.452.941.743 | 13.250.842.756
6 | Doanh thu hoat dong tai chinh 439.510.456 234.310.851
7 | Chi phi tai chinh 181.048.766
Trong do: Chi phi lai vay 181.048.766
8 | Chi phi ban hang 1.850.575.851 |  4.963.270.338
9 | Chi phi quan Iy doanh nghiép 5.781.054.627 | 6.157.812.744
10 | Loi nhuan thuin tir hoat dong kinh doanh 4.260.821.721 2.183.021.759
11 | Thu nhap khac 5.244.885.761 | 3.522.319.996
12 | Chi phi khac 3.747.441.575 | 3.846.019.994
13 | Loi nhuan khac 1.497.444.186 (323.699.998)
14 | Tong loi nhuén trwéc thué 5.758.265.907 1.859.321.761
15 | Thué thu nhap doanh nghiép 1.136.390.000 503.368.336
16 | Loi nhuén sau thué 4.441.875.907 |  1.355.953.425




BANG SO SANH KET QUA SAN XUAT KINH DOANH
bPvt: 1.000 dong

CHITIEU | TH NAM 2014 KH NAM 2014 TH NAM 2013 TH 2014/TH 2013
Téng 43.084.950 42.000.000 38.663.927 111.4%
doanh thu
Téng loi 5.758.265 3.300.000 1.859.321 309.7%
nhuin

* V& bd may nhan su :
Céc phong ban cong ty: 03 phong
e Phong Ké toan nhan sy tién luong (chi c6 ph6 phong phu trach)
e Phong Kinh doanh-logistics (chi c6 ph6 phong phu trach)
e Phong K& hoach khai thac (chi c6 ph6 phong phu trach)
+ Duy tri 02 t6 Céng nhan bdc xép véi mé hinh quan 1y méi dé 6n dinh lyc luong
lao dong dam bao ca méang san xuat ¢ hién truong.
- Cong tac dao tao va tuyén dung nhan sy méi: (luc lugng gian tiép)
+ Tuyén dung mdi: 04 nhan vién phuc vu kho CFS, ngoai quan c6 trinh d tdt nghiép Pai

hoc chinh quy.

* Tong s6 lao dong 1a: 45 ngudi (Gom lao dong c6 HP dai han va lao dong HD thoi vu).

Trong do: - Trinh d¢ Thac sy © 2 nguoi
- Trinh 36 Pai hoc . 16 nguoi
- Trinh d6 Cao dang . 01 ngudi
- Trinh do Trung cap . 03 nguoi

- Cong nhan di qua dao tao va cong nhan nghé: 23 ngudi

* Thu nhéap binh quéan : 8.100.000 d/ngudi

* CAC HANG MUC DAU TU NANG CAP- S(’A CHIFA NAM 2014 DVT: VND

Stt N6i dung S6 tién
1 | PCCCkho 3 715,596,609
2 | Pau tw nang cip mai ton kho 3 1,042,683,522
3 | Stra dién kho 3 67,501,500
4 Balet nhira 437,500,000
5 | Camera 62,093,700
6 | Kékho3 402,600,000




7 02 xe nang dién 1,293,059,536
8 | Cung cép ngudn dién kho 3 19,977,716
9 | Vach ngan nha kho 3 ngoai quan 52,738,400
10 | Stra chiva lgp ton kho 1 835,266,830
11 | Sira dién kho1 64,575,500
12 | Camerakho 1 37,789,400
13 | Nha Tram can 23,364,000
14 | Stra dién bai, cdng 81,785,000

Cong 5,136,531,713

Phén II: Phwong hwéng- Nhiém vu ké hoach nim 2015.

Kinh thua dai hoi, kinh thua quy vi c6 dong, nam 2015 14 nim ma cong ty xac dinh
1a nam quyét liét v6i nhiéu thuan lgi nhung ciing day khé khan thach thie.

Khoé khin thach thtc : Ap luc chi tiéu giao ké hoach loi nhuan rat cao, trong khi dé
thi truong chua chin mui, dau tu 16n dan dén ap luc chi phi khéu hao 16n, su canh tranh rat
gay git trong khu vuc dic biét trong linh vuc khai thic depot container. Bén canh dé chi
phi thué dat nim 2015 tang 1én gap 2 lan nam 2014.

Thuén loi : vé co ban cac diéu kién tir con ngudi dén co so vat chét thiét bi da hoi
du sin sang, uy tin chat lugng dich vu va thuong hiéu cua cong ty di dugc ning cao,
khong gian vi tri dia 1y kinh doanh thuan loi, kho- bdi c6 dién tich rong, gan Cang Pa
Néng, gan duong qudc 16...rat pht hop va thuan tién cho khach hang. ..

Xuét phat tir nhitng kho khin va thuan loi cling nhu diéu kién mat bang cta cong ty
hién tai, HDQT ngay tur dau nam 2015 hop da du kién giao chi tiéu vé doanh thu va loi
nhuan nim 2015 nhu sau: Doanh thu 42 ty va loi nhuédn 13 6,5 ty dong cling nhu 1 s chi

tiéu huong dan khac, cu thé nhu sau:

BANG SO SANH CHI TIEU DOANH THU- LQI NHUAN 2015 VA 2014
Pvt: 1.000 dong

CHI TIEU TH NAM 2014 KH NAM 2015 KH 2015/TH 2014
Doanh thu ban hang va 37.400.555 42.000.000 112.3%
dich vu
Loi nhuan 5.758.265 6.500.000 112.9%

* CHI TIEU, KE HOACH NAM 2015:




Dvt: VND

STT CHI TIEU NAM 2015
1 | Vén diéu lé 36.000.000.000
2 | Doanh thu 42.000.000.000
3 | Loi nhuan trude thué 6.500.000.000
4 | Thué thu nhap doanh nghiép 1.430.000.000
5 | Loi nhuan sau thué 5.070.000.000
a Quy dau tw phat trién 5% 253.500.000
b Ouy khen thuéng phiic loi 10% 507.000.000
c Loi nhudn chwa phéan phéi 4.309.500.000
6 | Ty suit lgi nhun sau thué /VDL 14.1
7 | Ty 1€ ¢6 tirc / von diéu 16 12
8 | Téng s6 LD binh quéan (nguoi) 29
9 | Tong quy luong + thudng 3.200.000.000
10 | Thu nhép binh quan (nguoi/thang) 9.000.000
*Ghi chii: Nam 2015 phdi ndp phi tién thué dat : 1.664.316.570 d/nam
Thué ddt phi néng nghiép :  43.621.320 d/nam
* K& hoach dau tu phwong tién thiét bi nim 2015:
Tong gia tri dau tu: 12.560.000.000 dong.
sTT | Tenphwongtiénthietbi | oo, 0o | Gig ri (VND)
dau tw
01 | Xe Reach Stacker 01 9.860.000.000
01 |Ké Selective 01 500.000.000
02 |Xe 61604 chd 01 850.000.000
03 | Loai khac 01 350.000.000
04 |SCPTTB 01 500.000.000
05 | SC Kho, bii, vian phong 01 500.000.000
Tong cong 12.560.000.000

* K& hoach tai chinh nim 2015:
Pé thyc hién ké hoach von cho kinh doanh - dau tu — stra chita phuong tién thiét bi va chi
thudng xuyén nim 2015, bén canh tan dung ngudn von tu c6 cua Cong ty, ngudn von ciia khach

hang, trong ndm 2015 s& bd sung thém ngudn vén vay khoan 1,5 ty dong.



Pé thuc hién hoan thanh cac chi tiéu ké hoach giao cia nam 2015 nhu trén, Ban
giam ddc diéu hanh dé ra cac nhom giai phap dé t6 chirc thuc hién trong san xuat kinh
doanh & cong ty nhu sau:

- V& cdng tac thi trwong: Thuc hién nghién ctu khao sat thi truong, khach hang va cac
ddi thu canh tranh.. dé c6 du bao nhu cau hang hoa trén khu vyc. Thuc hién quang ba hinh
anh kho ngoai quan, kho CFS dén cac nha xuit — nhédp khau trong khu vuc, cac forwarder,
cac nha dai 1y...nhdm thu hat khach hang vé cong ty. Trong nim, can xay dung ké hoach
ban hang va cung cap chudi dich vu chat luong tt nhét, chi trong cong tac dam phan, duy
tri va nang cao chét lwong dich vu, gitt uy tin khach hang, nang cao thuong hiéu ciia cong
ty...dé co hop dong tt va khach hang gin bé lau dai lam an véi cong ty.

- V& cdng tac quan tri cdng ty: Ting cudng cong tic quan tri cong ty theo hudng quan trj
hién dai, sép xép lai bo may quan 1y, thuc hi¢n mo ta cong viéc, xay dung chirc danh va bd
tri nhan su theo chirc danh, tiép tuc thuc hién viéc tuyén mo, dao tao va dao tao lai cling
nhu huan luyén chuyén mén nghiép vu vé hoat dong khai thac kho ngoai quan, kho CFS
va depo container.

- Cong tic san xuit tic nghiép: Cung cd kiém tra giam sat cong tic san xuat tac nghiép
va diéu hanh tai hién trudng. Xay dung quy trinh ISO, chi trong chat luong dich vu...
nham nang cao nang lyc canh tranh.

- Xay dung van héa doanh nghiép, thuc hi¢én quan tri thuong hi€u cong ty , cham lo doi
song vat chat, van hoa tinh thin cho CBCNV va nguoi lao dong nham hudng tdi muyc tiéu
CBCNV va ngudi lao dong yén tdm 1am viéc va c6 hiéu sudt ning suat lao dong cao nhat

vi su phét trién cta cong ty.

Trén day 13 bao cdo vé hoat dong SXKD cta nim 2014 va ké hoach nam 2015 cua
cong ty. Xin kinh chiic stc khoe cac vi lanh dao, quy vi cd dong, chiic dai hoi thanh cong
t6t dep.
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