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BAO CAO HOAT PONG CUA HPQT, KET QUA KINH DOANH
NAM 2015 VA KE HOACH NAM 2016
(TAI DAI HOI PONG CO PONG THUONG NIEN NAM 2016)

Kinh thua: - PDai Hoi Pong Co Pong
- Quy dai biéu
Thay mat Boan chu tich trude tién t6i xin cam on toan thé Quy c6 dong da danh thoi gian

tham gia Pai hoi ¢6 dong thuong nién nim 2016 ctua Cong ty C6 phan Logistics Cang Da Nang
hém nay.

_ Can cir céc quy dinh ciia phéap luat, can cir Diéu 1¢ Cong ty Cé phin Logistics Cing Pa
Nang (DANALOG), t6i xin thay mat Doan chu tich béo cdo trude cac Quy co dong ket qua hoat
dong ctia Hoi dong quan tri (HPQT), két qua kinh doanh nam 2015 va ké hoach nam 2016.

I. BOI CANH THU'C HIEN KE HOACH NAM 2015

Kinh té Viét Nam, bén canh mot sb thuan loi nhu: Ngan hang Nha nudc da giam lai suét
huy dong va cho vay, dua ra nhiéu chuong trinh tin dung méi, gia dau giam sau, hoi nhap
TPP...Nén kinh té Viét Nam di c6 su thay ddi kha tich cuc, muc tiéu ké hoach cua Chinh phu
la téng treéng GDP 6,7% trong nam 2016. Khu vuc Mién Trung, Thanh ph6 Da Néng xe, dich
vu Logistics 1a linh vuc quan trong dbi v&i su phat trién cta thanh phd thoi gian téi. Tuy nhién
cling c6 mot sé nhan td trd ngai: Thi truong van tai hang hoa, dich vu cung tng cang bién va
dich vu logistics ngay cang c6 nhiéu cong ty dau tu va tham gia nén tinh canh tranh ngay cang
khéc liét. Nam 2015 Cong ty c6 nhimng thay d6i vé dinh hudng kinh doanh, chuyen hudng tap
trung vao kho bai CFS, Kho ngoai quan va Depot. Vé  phia Cong ty cling con ton tai nhiing van
dé nhu: Nang luc sales, maketing con han ché, chét luong dich vu chua tdt, chua chuyén
nghiép... Cac bit 6n va kho khan trén ¢6 anh huéng dén hoat dong kinh doanh ctia Cong ty Co
phéan Logistics Cang Da Nang.

I1. KET QUA HOAT PONG CUA HQI PONG QUAN TRI NAM 2015

1. Nhan su caa Hoi d(‘“)ng quan tri: N .
HDQT Cong ty c6 phan Logistics Cang Ba Nang gom 05 thanh vién:

+ Ong Nguyén Hitu Sia : Chu tich HDQT
+ Ong Ngo Viét Ha : Pho chu tich HPQT chuyén trach
+ Ong Nguyén Viét Hoa : Uy vién HDQT
+ Ong Tran Phudc Hong : Uy vién HPQT
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+ Ong Nguyén Vin Thuong : Uy vién HDQT
2. Hoat dong clia Hi dong quan tri
a) Cic phién hop dinh ky va ché d bdo cdo ciia Hoi dong qudn tri nim 2015

Trong nam 2015, HDQT da t6 chirc cac phién hop dinh ky hang quy va hang thang hoac
lay ¥ kién HDbQT bang van ban. Trong cac phién hop, tat ca cac thanh vién tham dy day du va
thdng nhét ¥ kién 100% thong qua cac quyét dinh. ‘Ngoai ra, thanh vién HDQT ciing thuong
xuyén trao doi, thao luan, cung phdi hop giai quyét cac vin dé phat sinh ngoai cac lan hop
chinh thtrc.

Cac phién hop thuong ky, dot xuat cia HDQT trong nim 2015 gdm ndi dung chinh la:
Xt 1y s6 ¢6 phiéu 1é va co phiéu khong dit mua hét trong dot chao ban c6 phan cho co dong
hién hitu; Thong qua viéc thay doi diéu 6 — cua Piéu 1¢ Cong ty; Thong qua ké hoach va thuc
hién SXKD hang thang, quy; Xdy dung va thong qua ké hoach nim 2015; Tién hanh dai hoi
dong cé dong thudng nién nam 2015; Tiép tuc cong tac déu tu xe Reach Stacker; Ban diéu
hanh can di dung dinh hudng, bam sat theo Nghi quyét cia HPQT tap trung khai thac
container; Tang cudng cong tac quan tri, quan ly diéu hanh tai cong ty; Hoi ddng quan tri da
phé duyét cac quyét dinh vé viéc bai nhiém Giam dbc, bo nhiém Giam ddc, pho chu tich HDQT
chuyén trach,.

Theo quy dinh dbi véi cong ty dai chung, HDQT da c6 bao céo tinh hinh quan tri ndm
2015 gui Uy ban Chimg khoan Nha nudc, qua d6 nang cao tinh minh bach trong hoat dong
quan tri, dong thoi gitp c6 dong nam rd tinh hinh hoat dong ctia Cong ty.

Bén canh d6, Cong ty ciing thyc hién day du nghia vu céng bd thong tin cho Quy c¢b
dong duoc biét tai dia chi website : “www.danalog.com.vn”.

b) Hoat djng gidm sdt ciia Héi dong quan tri déi véi Ban Gidm déc Cong ty

Hoat dong giam sat caa HDQT duogc thyc hién theo ding Diéu 1& Cong ty, quy ché lam
viéc cua HDQT, két qua nhu sau:

+ Céc chi dao, nghi quyét cia HPQT déu duoc Ban Giam dbc Cong ty trién khai ddy du
va kip thoi.

+ Cac hoat dong kinh doanh ciia Cong ty déu nam trong pham vi dugc cho phép, tuan
thtl cac quy dinh hién hanh cua Ludt phap Viét Nam, Diéu 1& va cac qui ché, qui dinh ctua Cong

ty.

+ Ban Giam dbc ludn bam sat theo ké hoach da dé ra trong nam 2015; thuc hi¢n tbt cong
tac quan 1y hang hoéa va tiét kiém chi phi. Cac quyén lgi chinh dang ctia ngudi lao dong dugc
dam bao.

¢) Pdnh gid thwe hién chire trdch ciia Hoi dong qudn tri

Nim 2015 nhan dinh tinh hinh kinh té trong va ngoai nudce van chua hét kho khan, dic
biét c6 nhitng dién bién kho luong anh huong tryc tiép den hoat dong cua Cong ty. HDQT da
bam sét theo dién bién thyuc té hoat dong ctia Cong ty, quyet liét va linh hoat chi dao Ban dleu
hanh trong hoat dong dé thuc hién cac chi tiéu do Pai hoi dong cb dong giao, dam bao quyén
loi cta quy cd dong.
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HDPQT da thuc hién nhi€ém vu cua minh mét cach can trong, sat sao tinh hinh hoat dong
thuc t€ cua Cong ty dé dua ra cac quyét dinh chinh xac, kip thoi chi dao hoat dong kinh doanh

cua Cong ty.

HPQT di phdi hop véi Ban Kiém soat ddy manh cong tac gidm sat va hd tro kip thoi
cho hoat dong cua Ban Gidm dbc Cong ty. bam bao hoan thanh cac chi tiéu ké hoach dugc
giao, can ddi hai hoa loi ich cua Cong ty, cua cb dong va dbi tac ciing nhu quyén loi ciia ngudi
lao dong. Tir d6 didt nén mong viing chic cho sy phat trién bén virng cua Cong ty.

Thuc hién tot nguyén tac cong khai minh bach va cong bd thong tin kip thoi dén cac co
dong, cac co quan quan ly vé tinh hinh Cong ty. ‘
d) Ché do luwong va thu lao cua HDQT: HDQT goém 5 ngudi véi muc thu lao nam 2015

nhu sau:
\ A Chirc danh tron Mikc thu Ca nam

STT Ho va tén QT lao/thang 2015
1 | Nguyén Hitu Sia Chu tich 4.000.000 | 48.000.000
3 | Ngb Viét Ha Ph6 CT chuyén trach 3.000.000 | 36.000.000
2 | Nguyén Viét Hoa Thanh vién 3.000.000 | 36.000.000
4 | Tran Phudc Hong Thanh vién 3.000.000 | 36.000.000
5 | Nguyén Vin Thuong Thanh vién 3.000.000 | 36.000.000

e) Dy kién phan phéi loi nhudn va chia cé ticc nim 2015: Pvt: dong

2 gen Thuc hién nam
STT Chi tiéu 2015

1 Vbn diéu 16 36.000.000.000
2 Tong Doanh thu 25.857.770.502
3 To6ng loi nhuan trude thué 5.346.879.371
4 Thué TNDN 1.233.337.462
5 Loi nhudn sau thué 4.113.541.909
6 Trich lap cac quy 617.031.285
7 Loi nhudn sau thué da phan phoi cac quy 3.496.510.624
8 Dy kién ty 1¢ chia ¢ tirc (so voi von diéu 18) 9%

Can gl'r trén két qua hgat dong kinh doanh, muc loi nhuan sau thué Céng ty dat duoc,
HDbQT da dé xuat muac chia c6 tirc nam 2015 1a 9% trén von dicu 1€ 1a 36 ty dong.
f) Vén dé khdc

Dot chao ban cb phléu cho cd doéng hién hitu, HDQT d3 trién khai thuc hién theo
Phuong an da dugc Dai hoi dong ¢ dong thuong nién nim 2014 thong qua. Ngay 31/01/2015,
Cong ty da bao céo két qua voi Uy Ban Chimg Khoan Nha Nuéc, gdbm nhiing ndi dung chinh
sau day:

+ Tong s6 ¢ phiéu da phan phdi: 600.000 c6 phiéu, chiém 100% tong sd cb phiéu duoc
phép phét hanh.

+ Co cau von cua to chuc phat hanh sau dot chao ban:
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TT | Danh muc Pvt: 1000 dong | Ty 18 (%)
Téng von chu sé hitu: 36.000.000 100
- C6 dong sang lap: 0 0
- C6 dong 16n: 29.880.570 83%
- Cb dong nam giit dudi 1% co phiéu c6 quyén 6.119.430 17%
biéu quyét:

Trong do:

- Nha nuéc: 18.780.570 52,17%
- Ngudi nudc ngoai: 0 0

+ Danh séch va ti 1€ s¢ hiru cta cac c6 dong 1on:

STT Ho va tén Dia chi S6 CP TL nim giw
01 Cong ty CP Cang Pa Nang | 26 Bach Pang — Tp. 1.878.057 52,17 %
Pa Ning
02 Cong ty CP Container VN S6 11 V5 Thi Sau, 1.110.000 30,83 %
Phuong May To,
Q.Ngb Quyén, Tp
Hai Phong

+ Chi tiét cuia ban bao cdo da dugc dang tai trén website Cong ty.

Trong nam 2015, Cong ty co phan Logistics Cang Pa Nang da hoan thanh xong dot
chao ban 600.000 co phiéu ra cong chang. HDQT theo sy ty quyén cua Dai hoi dong co dong,
sau khi hoan thanh xong viéc tang von dleu I¢, da chinh sura tai Diéu 6- Diéu 1¢ cong ty khoan
muc Von diéu 1& méi 1a 36 ty dong. Tong sd von diéu 1é ctia Cong ty dugc chia thanh 3.600.000
CP v&i ménh gia 1a 10.000 dong, cho phu hop véi thuc té.

Niam 2015 HPQT nhén thay cach thitc quan 1y, diéu hanh cong viéc ctua Ban diéu hanh
hién tai khong con phu hop voi dinh huéng cua HDQT, ciing nhu voi Nghi quyét da duogc dé ra
trong Pai hoi dong co dong thuong nién ndm 2015. Theo vay, HDQT da dé nghi viéc cang cd
som nhan sy chu chét cia cong ty co phan Logistics Cang Da Ning. Ngay 17/11/2015, HPQT
da ky quyét dinh bd nhiém 6ng Tran Phudc Hong, Thac si chuyén nganh Logistics, Pho Giam
dbc, Uy vién Hoi dong quan tri, gitr chirc vu Giam d6c Cong ty c6 phan Logistics Cang Pa
Niéng thay cho Ong Ngo Viét Ha.

Pé thuén loi cho HDPQT cong ty thuc hién tdt chire nang, nhi¢ém vu theo quy dinh cua
Diéu 1¢ cong ty trong nhirng nim dén. Ngay 18/11/2015, Hoi déng quan tri di ky quyét dinh bd
nhi¢m 6ng Ngo6 Viét Ha, cir nhan Kinh té, hién 1a Uy vién Ho1 déng quan tri; gitr chttc vu Pho
cha tich HDQT chuyén trach Cong ty cd phan Logistics Cang Da Nang nhiém ky 2014-2018.

3. Phuong huéng hoat dong ciia Hoi dong quan tri nam 2016
HDQT va Ban dleu hanh Céng ty Danalog van xac dinh viéc chuyen dOI dinh huéng
trong linh vuc san xuat kinh doanh va tai co cau lai cdc hang muyc dau tu lam nén tang phuc
vu dinh huéng phat trién 1au dai cua Cong ty. Pic biét, cha trong linh vire kho bii (trong d6
c6 phat trién Kho Ngoai quan va Kho CFS va dich vu Depot container). Pong thoi ting
cudng cong tac quan tri cong ty, cong tic nhan sy, to chuc lai san xuét.

4. D Kién mirc thi lao HPQT, BKS nim 2016
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STT Ho va tén S6 nguoi Mirc thu lao/thang
1 Chu tich HBQT 01 5.000.000
2 Thanh vién HDQT 04 4.000.000
3 Truong BKS 01 4.000.000
4 Thanh vién BKS 02 2.500.000
5 Thu ky cong ty 01 3.000.000

I11. KET QUA HOAT PONG KINH DOANH NAM 2015 VA KE HOACH NAM 2016

1. Két qua hoat dong kinh doanh ciia Cong ty
a) Thwc hién cdc chi tiéu kinh doanh

Niam 2015 Cong ty Danalog dat dugc cac két qua nhu sau: Tong doanh thu la:
25.857 triéu dong giam 38,44% so véi ké hoach, lgi nhuan dat 5.346 triéu dong giam 10,90 %
so v6i ké hoach. Vi két qua trén, ty suét loi nhuan sau thué trén von diéu 16 dat 11,43% nén
cling da dap tng mong doi cta tat ca co dong (cao hon so véi ldi suat huy dong ctia ngan hang).

Cic chi tiéu co bian nhw sau: ( C6 bang chi tiét két qua kinh doanh dinh kém)
Chi tiéu bVT K¢ hoach Thuc hién Ty 1€ thue
2015 2015 hién 2015/
KH 2015
1/ Tong Doanh thu Dong 42.000.000.000 | 25.857.770.502 61,56 %
+ Cho thué kho bai Pong 8.260.000.000 8.209.079.000
+ Boc x&p Dong 2.910.000.000 5.874.680.137
+ Van chuyén (duong b | Dong 30.830.000.000 | 10.986.825.812
va duong bién) ‘
+ Hoat dong khac Dong 120.488.394
+ Doanh thu HDTC Pong 390.657.394
+ Thu nhap khac Pong 276.039.765
2/ Tong chi phi Pong 20.510.891.131
3/ Loi nhuan trudc thué DPong 6.000.000.000 5.346.879.371 89,10 %
4/ S6 lao dong Nguoi 30 30
5/ Thu nhép nguoi LD DPong 9.000.000 8.500.000
Cic chi tiéu tai chinh chi yéu
Céc chi tiéu Nam 2014 Nam 2015
1. Cac chi tiéu thanh toan
- Hé s6 thanh toan ngén han (TSLD/ NNH), 4,05 4,83
- Hé s6 thanh toan nhanh (TSLD — HTK)/ NNH 3,96 4,79
2. Chi tiéu vé co cdu von
- Tai san dai han/Tdng Tai san 51,88 % 62,36 %
- Tai san ngin han/Tong Tai san 48,12% 37,64 %
- No phai tra/Tong nguén von 12,25% 8,06 %
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- Ngudn vén chu so hiru/Tong ngudn von 87,75 % 91,94 %
3. Chi tiéu vé nang lyc hoat dong

- Vong quay hang t6n kho

Gia von hang ban/ Hang TK binh quén 81,34 46,58
- Doanh thu thuan / Tong tai san 95,23 % 56,52 %
4. Chi tiéu vé kha nang sinh loi

- Hé s6 lo1 nhuan sau thué / doanh thu thuan 0,119 0,163
- H¢ s0 lgi nhuén sau thué / Von chu sé hiru (ROE) 0,13 0,10
- H¢ s0 lo1 nhuan sau thué/ Tong tai san (ROA) 0,113 0,092
- Hé s loi nhuan tir hoat dong SXKD / Doanh thu thuan 0,114 0,205

b) Thuc hién diu tw

- Gia tri dau tu trong nam 2015 1a 12.103.954.289 dong tir von chi so hiru. Trong d6, Cong
ty da thuc hién dau tu cac hang muc dé phuc vu san xuét tai Kho CFS, Kho Ngoai quan va
Depot container. Cac hang muc dau tu bao gdm: Xe nang dién; Hé thong phong chay chira
chay, Hé théng Camera giam sat; Ké Selective; Mua container 20 feet lam Vin phong lam
viéc; Xe cau container Reach Stacker; Phdn mém ung dung khai thac quan 1y container
rong; va mua 01 xe 6 t6 con 05 chd,...

2. Cac chi tiéu ké hoach nim 2016 nhu sau:

Stt Chi tiéu Pvt K¢ hoach 2016
1 Tong Doanh thu Triéu d 37.000
2 Loi nhuan trude thué Triéu d 6.000
3 Thué thu nhap doanh nghiép (20%) Triéu d 1.200
4 Loi nhudn sau thué Tricu d 4.800
a Quy khen thuong, phuc loi 10% Triéu d 480
b Quy dau tw phdt trién 5% Triéu d 240
c Loi nhudn chwa phdn phoi Triéu d 4.080
5 Ty suat loi nhuén sau thué/VDL % 11,33
6 Ty 1é chia ¢ tirc /von dicu 16 % 10

3. Ké hoach dau tw, stra chira phwong tién thiét bi nim 2016:
Tong gia tri:  8.310.000.000 dong.

STT Tén phuwong tién thiét bi dau tw S6 lwong Gia tri (VND)
01 | Pallet 500 cai 450.000.000
02 | Ké Selective 11 day 750.000.000
03 | Xe nang 05 tan 01 chiéc 950.000.000
04 | Romobc 20 co san 01 chiéc 280.000.000
05 | Romoc 40 c6 san 03 chiéc 1.050.000.000
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06 | Xe dau kéo 03 chiéc 3.600.000.000
07 Loai khac 01 200.000.000
08 Stra chita phuong tién thiét bi 01 650.000.000
09 Stra chira kho, bai, van phong 01 380.000.000

Tong cong 8.310.000.000

3/ Cac nhém gidi phap chinh dé thuwe hién ké hoach nim 2016:

a/ Vé té chirc, nhan su:

- Nam 2016 thuc hién tuyén dung mot sd chirc danh quan tri cap 1 va cép 2 ctia cong ty. Va sip
Xep bb tri can b nhan sy ¢ cac phong ban cho hop Iy nham phat huy het hiéu qua va nang lyc ¢
mdi ca nhan, mdi bd phan. Tap trung cung c¢b nhan sy nham dap tng tot yéu cau san xuat kinh
doanh cua Cong ty.

- Thuc hién mé ta cong viéc (KPI), tw danh gia ban than hang quy, dé phan loai mic d6 hoan
thanh cong viéc va phan phdi lvong thuéng phu hop.

- Chu trong chan chinh cong tac quan ly, giam sat ndi bd, diéu hanh hop 1y. Thyc hién tot cong
tac ddo tao va dao tao lai can bd v6i dinh hudng dé kiém nhiém nhim tinh gon bd may t6 churc.
- Trién khai ap dung tiéu chuan ISO 9001 : 2008 vao hoat dong san xuat kinh doanh ctia Cong
ty. Ap dung phan mém quan 1y vao linh vuc quan ly Kho CFS, Kho ngoai quan va khai thac
Depot. Xay dung cac quy dinh, quy trinh cho c4c hoat dong kinh doanh cua cong ty.

b/ Cbdng tac kinh doanh:

- Chu trong quang ba tiép thi thuong hi¢u Cong ty, nang cao chét lugng dich vu.

- Dinh hudéng hoat dong san xuét kinh doanh linh vuc Logistics, tap trung chu trong dich vu
khai thac depot, Kho ngoai quan va Kho CFS va doi xe dau kéo, xay dyng thi truong véi khach
hang cac tinh nam Lao.

- Xay dung ké hoach kinh doanh chi tiét va phan chia cu thé cho tirng thang, timg quy.

¢/ Cac giai phap vé tai chinh:

- Str dung nguén von linh hoat, hiéu qua, nguén von vay phdi chon dugc ngan hang c6 chinh
sach va 1ai suat hop 1y nhat.

- Ra soat, kiém tra thuong xuyén viée str dung cac dinh mirc nguyén, nhién, vat li¢u dbi vai tat
ca cac hoat dong san xuat. Nghiém tuc chip hanh viéc tiét kiém dién; nude; van phong pham
& tit ca cac bo phan cua Cong ty. Uu tién chi phi phuc vu truc tlep kinh doanh; diéu tiét viéc
dau tu, mua sim dam bao hiéu qua trong timg thoi ky, khai thac tdi da cong sudt cac phuong
tién thiét thiét bi, kho tang bén bai hién hitu.

Trén day la bao cao tom tat két qua hoat dong nam 2015 va ké hoach nim 2016 cua
HDPQT, Ban diéu hanh Cong ty C6 phan Logistics Cang Pa Ning. Nam 2016 HPQT, Ban diéu
hanh va toan thé can bo cong nhan vién Cong ty s¢€ tiép tuc no lue vuot qua moi thur thach dé
gilt vitng 6n dinh va phat trién trong hoat dong ctua Cong ty, thuc hién tét cac chi tiéu do Pai
hoi giao. Béng thoi, HDQT mong mubn tiép tuc nhan duoc su tin tudng, gén bo va déng thuan
ctia Quy cb dong trong cac hoat dong ciia Cong ty.

Kinh trinh Pai hoi dong c6 dong xem xét thong qua
Xin tran trong cam on.
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TM. HOI PONG QUAN TRI

CHU TICH
(Pa ky)
Noi nhan:
+ HDQT, BKS, BGD ;
+ Co dong Cong ty
+ Luu
NGUYEN HUU SIA
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