CONG TY CO PHAN LOGISTICS CONG HOA XA HQI CHU NGHIA VIET NAM

CANG PA NANG Poc lap - Tu do-Hanh phiic
*
S6: /BC—BKS Pa Nang, ngay 30 thang 03 nam 2015

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI CO PONG THUONG NIEN NAM 2015
(vé hoat dong nam 2014 ciia Cong ty ¢6 phan Logistics Cang Pa Nang)

Kinh thwa Quy vi ¢6 déng,
Kinh thua Hoi dong Qudn tri,
Kinh thwa dai biéu tham dw Hji nghi

- Cén ctr vao chtic ndng va nhi¢m vu cia Ban kiém soét dugc quy dinh tai Diéu 1é
Cong ty co phan Logistics Cang Pa Nang.
- Cian ctr két qua hoat dong ctia Cong ty co phan logistics Cang Pa Nang nam 2014,
Ban kiém soat b&o c4o hoat dong ctia minh trude Pai hoi ddng cd ddng thudong nién
nam 2014 v6i nhitng ndi dung sau:
Phan I : HOAT PONG CUA BAN KIEM SOAT
1. Co cau nhén su:
Tai dai hoi dong c6 dong ngay 25/04/2014 da bau Ban kiém soat nhiém ky II
(2014-2019) gém 03 thanh vién:
1. Ba Nguyén Thi Thu Ha
2. Ong Hira Quéc Viét
3. Ong Bui Ngoc Xuan
Ldc 14h ngay 25/4/2014, Ban kiém soat cong ty da hop phién dau tién: nhat tri
bau ba Nguyén Thi Thu Ha giit chitc vu Trudng ban kiém soat Cong ty nhiém ky 11
(2014-2019) va thong qua phan cong nhiém vu cta cac thanh vién trong Ban kiém
soat.
2. NOi dung hoat dong:

1. Céc thanh vién cung théng nhat thuc hién Quy ché hoat dong cua ban
kiém soat, phan cong cac thanh vién phu trach nhimg van dé phu hop voi kinh
nghiém chuyén mon cia timg thanh vién, qua dé thyc hién tot nhat trach nhiém cia
Ban kiém soat theo Diéu 18 cong ty.

2. Truéng Ban kiém soat va cac thanh vién BKS dugc moi va tham dy
day du cac cudc hop dinh ky va hop bat thuong. Trong cac cudc hop Ban kiém soat
déu dong gop y kién vé cong tac quan 1y, cong tac ké toan tai cong ty.

3. Xem xét danh gia hoat dong cua Hoi dong quan tri va Ban Giam dbc
trong viéc thuc hién cac chirc ning, nhiém vu dugc quy dinh trong Diéu 1& Cong ty
cling nhu viée thuc hién Nghi quyét Dai hoi dong cb dong.
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4. Kiém tra tinh hop 1y, hop phap trong quan 1y, diéu hanh hoat dong kinh
doanh, trong ghi chép sb sach ké toan, cac béo céo tai chinh, s ghi danh sach cd
dong, ) ghi bién ban hop DPai hoi cd dong, hop HDQT.

Can cur vao bao cao tai chinh va tinh hinh hoat dong ctia cong ty trong 6 thang
dau nam 2014, Ban kiém soat cong ty di kién nghi HDQT va Ban diéu hanh vé cac
van d¢é lién quan dén cong tac thu hoi, xtr 1y cong no; xem xét hiéu qua cia cac hoat
dong kinh doanh tai cong ty...Trong nim 2014, BKS khong nhan dugc bat clr yéu
cau nao cua ¢ dong hodc nhom cd dong yéu cau xem xét vé hoat dong cuia cong ty,
vé viéc diéu hanh cia HDQT va Ban giam ddc.

PHAN II: TINH HINH HOAT PONG VA TAI CHINH CONG TY NAM 2014

Cin cir quyén han va trach nhiém ciia Ban kiém soét duoc quy dinh

Trén co s& bao céo tai chinh ndm 2014 do Ban diéu hanh 1ap, Béo cao kiém
toan ctia cong ty TNHH kiém toan va ké toan AAC. Ban kiém soat xac nhan sé liéu
va bao cdo DPai hoi c6 déng nhu sau:

1. Tinh hinh hoat dong san xuat kinh doanh ciia cong ty nim 2014:

Niam 2014 Ty 1€ so sanh (%)
S6 . Pon vi
Chi tiéu cha yeu o Thue hién - z
T tinh 1 im 2013 Ng};‘il‘é‘get Thuc hi¢n KH Nim 2013
Vén didu 1¢ Tri¢u
1 : ddng | 30.000 30.000 | 30.000 | 100% | 100%
Doanh thu Tri¢u
2 dbng | 38.663 42000 | 43.084 | 102,58 % |111,44%
g | Loinhuankhdc te | (3237) 300 1.497 | 499,00%
5 | Loinhuan e thue Ef,f; 1.859 3.300 5758 | 1745%
g | Loinhuansauthue Ef;f;‘ 1.355 2574 4441 | 172,53% | 327,7%
7 |Coe % 38 7 10 142,86% | 263,16%

* Nhdn xét- phén tich tinh hinh thuwce hién ciia Cong ty so véi nghi quyét Pai hoi
dong co dong:

Doanh thu: doanh thu tir hoat dong kinh doanh tang 11,44% so v&i nam 2013.
Doanh thu kinh doanh ctia cong ty c6 sy thay ddi nhiéu két cau loai hinh kinh doanh
(So véi ndm 2013 DT véin chuyén giam 5%; DT lwu kho bdi tang 21%, béc xép tang
50%; dich vu 1y thdc, giao nhdn ting gap 2 lan so véi nam 2013). Piéu ndy cho thay
cong ty da cat giam hoat dong khong hiéu qua trong nhitng nam trude, tap trung cho
cac hoat dong co loi thé dé nang cao chi tiéu loi nhuan cua cong ty.

Loi nhuan: Loi nhuan ké toan trude thué 5,758 ty déng ting hon gap 3 lan so
v6i ndm trude va ting 72% so v6i Nghi quyét tai dai hoi cd dong thuong nién nim
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2014 da thong qua. Pat dugc két qua trén nhd su chi dao, dinh hudng kip thoi tur
HDQT va viéc thuc hién dong bd cac giai phap trong qué trinh diéu hanh cta Ban
Giam ddc nhu: t6 chic va khai thac tot dién tich kho, bai ; Nang cao chat luong thuc
hién dich vu tai kho, bai; Thanh ly cac TSCD st dung khong hiéu qua; Thu hoi cong
no kho doi da trich lap.

*Panh gia khai quat thuc trang va két qua hoat déng kinh doanh ciia cdng ty
qua cdc chi tiéu tai chinh co ban nhu sau:

+ Ty sut loi nhuan sau thué / Doanh thu 1a; 10,31% so v&i ndm 2013 1a 3,5%
phan anh hoat dong kinh doanh cta cong ty c6 hiéu qua hon nam 2013 nho thuc hi¢n
cit giam nhimg hoat dong khong hiéu qua & ndm trude.

+ Ty sudt loi nhuan sau thué trén von cha sé hitu 1a: 14,81% phan anh tinh
hinh hoat dong kinh doanh rat tot. So vé&i cung ky nam 2013 1a 4,52%. Diéu nay
chting t6 cong ty ngay cang str dung dong von c6 hiéu qua hon.

+ LAi co ban trén cb phiéu (EPS) 1a: 1.480,63d6ng/co phiéu. So véi cung ky
nam 2013 (EPS) la: 451,98 dong/c phiéu, ting hon 1.028,65 dong/cd phiéu.

Tuy nhién, hé sd quay vong cac khoan phai thu (DT thudn/ cdc khoan phdi thu
binh quan) la: 7,12
2. Cong tac dau tw TSCD
* CAC HANG MUC PAU TU NANG CAP- SUA CHUA NAM 2014

DVT: VND
Stt Noi dung S6 tién
1 PCCC kho 3 715,596,609
2 Pau tu nang cap mai ton kho 3 1,042,683,522
3 Stra dién kho 3 67,501,500
4 Balet nhua 437,500,000
5 Camera 62,093,700
6 K¢ kho 3 402,600,000
7 02 xe nang di¢n 1,293,059,536
8 Cung cp ngudn dién kho 3 19,977,716
9 Véch ngan nha kho 3 ngoai quan 52,738,400
10 Stra chira lop ton kho 1 835,266,830
11 Stra dién khol 64,575,500
12 Camera kho 1 37,789,400
13 Nha Tram can 23,364,000
14 Stra dién bii, cong 81,785,000
Cong 5,136,531,713

Cong tac dau tu, thanh 1y TSCP trong nam 2014 duogc cong ty thuc hién
theo ding ké hoach dau tu da thong qua tai dai hoi cd dong thuong nién nim
2014, trong do6 tap trung dau tu vao linh vuc phuc vu hoat dong kinh doanh cua

Bdo cdo ciia Ban kiém soat tai PHCP thwong nién nam 2015 Trang 3



kho CFS va kho ngoai quan cua cong ty, thanh 1y nhiing tai san sir dung khong
hiéu qua. Qua trinh thyc hién dau tu, thanh 1y TSCD thyc hién theo quy dinh hién
hanh. Tuy vay, HDQT c6 nhéc nhé Ban diéu hanh khi ky két hop ddng cac goi
thau dau tu phai khoan gon, néu c6 phét sinh phai dugc sy ddng ¥ caa HDQT, va
phat sinh khong qué 5%.

3.Tinh hinh vén diéu 1¢ va c6 dong:

Tai dai hoi c6 dong thuong nién nam 2014, dai hoi da théng qua phuong an
tang von diéu 1¢ cua cong ty trong ndm 2014, sb luong cb phan chao ban: 600.000 cb
phan; ménh gia 10.000 ddng/cd phan; Pén 31/03/2015 Cong ty di hoan thanh viéc
béan c6 phiéu nay va von diéu 1¢ cong ty 36.000.000.000 dong.

DVT: VNDb
STT Néi dung 1/1/2014 31/03/2015

1 | Von diéu lé 30.000.000.000 36.000.000.000
1.a | Von gop ciia Cang Pa Ning 15.650.480.000 18.780.576.000
1.b | Von gop cua VSC 11.100.000.000 11.100.000.000
1.c | Von gop cia cac doi twong khac 3.249.520.000 6.119.424.000
Ménh gi4 c6 phiéu dang luu hanh 10.000 10.000

S6 lugng cb dong 473 (03 phap nhan) | 380 (03 phap nhan)

4. Két qua viéc thanh toan co tirc trong nim 2014
Thue hién nghi quyét dai hoi c6 dong thuong nién nam 2014 (sé6 02/NO-PHCP
ngay 25/04/2014) Céng ty di thuc hién viéc chia c¢d tic nim 2013 1a
1.140.000.000 dong

I1l.  TINHHINH HOAT PONG CUA HOI PONG QUAN TRI VA BAN PIEU HANH:

1. Hoat dong ciia Hoi dong quan tri

S luong cac cude hop: 09 cudc hop

Lay vy kién va biéu quyét bang email: 03 phiéu lay y kién va nhiéu lan biéu
quyét bang email.

S6 luong cac Nghi quyét : 41 quyét dinh/ nghi quyét

2. Vé cong tac quan ly, diéu hanh ciia Ban diéu hanh

Trong nam 2014 Giam déc xay dung va ban hanh quy ché trang bi dién thoai,
dinh murc thanh toan cude st dung dién thoai; cong ty cling da dau tu cho thiét ké lai
trang website: ’danalog.com.vn” va c6 brochure ctia cong ty.
IV. SUPHOI HOP HOAT PONG GIUA HPQT, BAN PIEU HANH VA BAN KIEM

SOAT

1. Trong nam 2014, Ban kiém soat da c6 su phdi hop chat ché giita HPQT, ban
giam dbc cong ty trong cong tac kiém tra, giam sat tinh hinh hoat dong kinh doanh va
tinh hinh tai chinh ctia cong ty.

2. Cac phong ban chirc ning di cung cép day du, kip thoi cac thong tin, tai lidu
vé cong tac quan 1y, diéu hanh va hoat dong kinh doanh cta cong ty theo yéu cau cua
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Ban kiém soét; Tao diéu kién dé Ban kiém soat thuc hién quyén va nhiém vu theo
quy dinh cta Phap luat, Bi€u 1€ hoat dong cong ty. Cac cudc hop Ho1 dong quan tri
déu mai cac thanh vién Ban kiém soat tham duy.

V. MOT SO KIEN NGHI CUA BAN KIEM SOAT POI VOI HPQT VA BAN
DIEU HANH CONG TY

1. Quan tam thuc hién thuong xuyén viéc phan tich, danh gia hiéu qua
hoat dong san xut kinh doanh trong timg linh vuc (nhdt la nhitng linh vuc kinh
doanh méi cia céng ty nhw: kho CFS, kho ngoai quan) nham gitp HPQT va
Ban diéu hanh kip thoi phan tich phat hién nhiing ton tai trong quan 1y va diéu
hanh dé c6 nhimg bién phap khic phuc kip thoi.

2. Cht trong cong tac ddo tao ngudn nhan lyc theo hudng chuyén nghiép
hoa dap ung yéu cau nang cao chat lugng cung tmg dich vu ting kha ning canh
tranh ctia cong ty trén thi truong; Xay dung so dd quy trinh quan 1y hang héa
xuat nhap tai kho, bdi dam bao sir dung hop 1y cac ngudn luc cua cong ty, tiét
kiém chi phi t6i da hoa loi nhuan trong hoat dong kinh doanh kho, béi.

3. Bé nghi Hoi dong quan tri, Giam déc cong ty xdy dung va ban hanh
Quy ché quan 1y no theo Nghi dinh 206/2013/ND-CP cta Thu tuéng Chinh phu
dé dam bao an toan trong sir dung ngudn vén hoat dong kinh doanh cuia cong ty.

4. Tang cudng tmg dung céng nghé thong tin trong cac hoat dong dicu
hanh, quan 1y, thao tac tai cac bd phan trong cong ty; nang cép, cap nhat thuong
Xuyén thong tin website cuia cong ty; xay dung nén Phuong cham hoat dong cua
cong ty nham nang cao uy tin thuong hiéu ctia cong ty trén thi truong.

5.C6 co ché quan ly, giam sat viéc khai thac, sir dung tai san c¢d dinh ctua
cong ty; tdng cuong cong tac quan tri ndi bd

Trén day 1a bao cédo hoat dong cua Ban kiém soét trinh Pai hoi c¢6 dong thuong
nién 2015 cua cong ty.

Tran trong !

T/M BAN KIEM SOAT
TRUONG BAN

Nguyén Thi Thu Ha
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